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            Work Packages and Work Package leaders
1) Management; EKT/NHRF
2) Mapping the large scale national R&D programmes and virtual directory/database; EKT/NHRF
3) Social, cultural and practical conditions of scientific support in MPC; ASRT
4) Strengthening the integration and collaboration with the EU networks: Transregional networking; IRD
5) Awareness events in Med countries: National Information events, Thematic Workshops, and training Seminars for Med. NCPs; CIHEAM/IAMB
6) Promotional activities and dissemination of results; HCST
            Objectives of the project

1. To strengthen the ERA and promote FP7 to the Med. countries: It is envisaged that the project will stimulate and promote the participation of Scientific communities from Med. countries in the INCO activities of the Specific Programme “Cooperation” and its Thematic priorities. The targeted Med. countries are: Algeria, Egypt, Jordan, Lebanon, Morocco, The Palestinian Authority, Syria and Tunisia.
2. To realise a mapping activity across eight Med. countries of large-scale national R&D programmes which will reflect the national priorities and investments.
3. To create a “model” Database/Virtual directory which will have as inputs the profiles of key-players/organisations involved in the relevant large-scale national R&D Programmes. The Database will be based on ISO standards and will be made available to Med. NCPs for them to enrich beyond the lifecycle of the project. 
4. To prepare an assessment report on the social, cultural and practical conditions of scientific support in Med. countries. The report will be based on individual reports prepared by each Med. NCP and will reflect the similarities and differences regarding the above-mentioned issues across the Med. Countries. 
5. To strengthen the collaboration and integrate Med. NCPs into the European networks, in order to strengthen the cooperation between the formal NCPs network of the EU and the Med. NCPs of MPC. In order to achieve this objective a common Workshop between all NCPs of Med. countries (Member Sates of EU and Associated Candidate Countries) as well as Med. NCPs will be realised.
Work performed and results achieved
Project handbook – This was produced at the beginning of the project and outlines, among other things, the administrative, financial and reporting procedures, as well as the implementation plan for the activities of the project.
Kick-off meeting of the project - The kick-off meeting of the project was held in the premises of the National Documentation Centre (coordinator), in Athens, on the 15th and 16th February 2007. It included a series of presentations and round-table discussions which had as main objective to define the way to proceed during the life-cycle of the project, the tasks of each partner, the milestones, deadlines and deliverables. Each agenda item was followed by a thorough discussion in order to agree on the content of the work to be done, on the role and responsibilities of each partner and on the timescale for the implementation of each activity.

Web sites of the NCPs - Each Mediterranean partner which established their website for information on FP6 under the Euromedanet and Euromedanet2 projects has updated their website with information on FP7. Our partner from the Palestinian Authority, which did not participate in the above projects, developed its website from scratch.

The relevant website addresses are:

URL of the Algerian NCP:  http://www.inp-euromedanet.dz/ 
URL of the Moroccan NCP: http://www.pin.edunet.ma/ 
URL of the Tunisian NCP:  http://www.rsit.rnu.tn/point_information/acceuil.htm
URL of the Egyptian NCP: http://www.inp.eg.net/ 
URL of the Jordanian NCP: http://www.inp.jo  
URL of the Lebanese NCP:  http://www.euinp.org.lb/ 
URL of the Syrian NCP: http://www.inp.org.sy/en/index.php 
URL of the Palestinian NCP: www.euncp.ps
They serve the FP7 information needs of their relevant research communities. Access is known to be disrupted from time to time (power failure, etc) but the sites are maintained and updated regularly.

Project website - The coordinator has established the project web site (www.eramed.gr), which provides information on the project, its achievements and relevant links. The site is divided in two parts: the public area addresses all Internet users and contains information on the project (partners contact details, news on achievements and events, useful links, R&D news, new open calls etc). The partners’ area is only accessible by password and addresses the project partners. It contains detailed information on news and events (agendas, minutes, reports, photos), and a library containing a series of useful documents in English concerning the project, the NCPs, FP7 etc.

The mapping of large-scale R&D programmes - A database was developed to support the relevant data, which was collected by each partner according to a checklist of essential data fields that was agreed upon by the consortium. The results were gathered and complete data sets were entered into the database which is available in the public area of the project website.
Report on the Social, cultural and practical conditions of scientific support in MPCs – Feedback from the Med partners about the social, cultural and practical environment was collated into a summary report as a deliverable of WP3.
Strengthening the integration of EU networks – The Mediterranean Partner Countries (MPCs) formally introduced themselves to the NCP network through a formal letter to Tom Berland, the contact officer for the NCP networks at the European Commission. All the Med partners except HIAST of Syria have established their institutions as officially nominated NCPs for FP7 and are searchable/browsable on CORDIS. It should be mentioned that HIAST is, and continues to be, an active information multiplier and effective NCP for FP7 in Syria. They have not yet been officially recognized on CORDIS only because of an internal matter in Syria that could not be resolved before the closure of the project.
Participation in thematic EU or international events – The majority of Med partners successfully participated in at least one EU or international event that focused on a particular theme of FP7. 
Awareness events – All partners organized a general information day for FP7 and a workshop on a particular FP7 theme (or themes) of national interest for their R&D community. These events gave researchers in the each Med Partner Country (MPC) the opportunity to gain an overview of the 7th Framework Programme and to get familiar with their NCP. 
Also, at the request of the Commission, two projects in the Mediterranean region with similar partners and activities - ERA-MED and PROMEDAccess - were asked to coordinate wherever possible in order to avoid duplication of effort and to use resources more efficiently. In this effort, the MPCs sought to organize the ERA-MED information day and/or workshop and the PROMEDAccess training seminars consecutively, where feasible, so that the human resources could be shared between the two consortia for both events, thereby avoiding the need for two separate missions to the same country, thus saving on mobility costs. Due to logistic complications, the combined events took place during 2008.
EU-MED NCP workshop - There was a workshop held on the occasion of the final consortium meeting in Marrakech, Morocco, on 9th &10th July 2008, to bring together key NCPs of Europe and the Med NCPs of ERA-MED in order to exchange experiences, good/best practices, and to discuss ways of integrating the activities of the Med NCPs more fully with those of their European counterparts.

Training - A day of initial training on FP7 was organized for the Med partners on the occasion of the kick-off meeting. This covered the main structure of FP7, its constituent programmes, and the most relevant parts of FP7 open to participants from the Mediterranean Partner Countries. They were developed further in their role as NCPs through another NCP training day which took place on the occasion of the annual meeting at the premises of the Italian partner CIHEAM/IAMB in Bari, Italy on 6th & 7th March 2008.
Mentoring – As the Palestinian partner had yet to set up a National Contact Point, their representative, Dr. Shalabi, was invited to the premises of the coordinator for a one-week working visit, during which, Dr. Shalabi was shown the infrastructure of the NCP team at EKT and received training on various aspects of FP6 (necessary for the administration of the project), and FP7 (necessary to answer his clients’ queries in the future).
Leaflet - A leaflet was created by the coordinator which contains information on the project itself and the Mediterranean NCPs, and serves as a useful information resource for the NCPs and also serves to enrich their target groups’ list of contacts: it contains a tear-off reply form which any interested party can fill in and send to their NCP so that they may be included in the target group. A section of the leaflet contains a summary of the project which has been translated into French and Arabic. A supply of the leaflet was sent to each NCP by the coordinator. The Jordanian and Syrian partners also produced FP7 leaflets in Arabic.
e-Newsletter – The coordinator produced an e-Newsletter about the project, as a tool for raising awareness of the project’s activities. The Jordanian partner, as leader of WP6, has also produced a series of newsletters designed to be adapted to local needs by the other Med partners and to be distributed to their respective target groups.

A short guide for FP7 – this was initially prepared by the coordinator. ASRT of Egypt subsequently developed their own ‘Short guide to FP7’. 
A collection of FAQ’s – An initial list of FAQs was prepared by the coordinator. ASRT developed the FAQs further. The French partner IRD also developed a French compilation of FAQs. They also assisted the Moroccan NCP with their set of FAQs which largely arose through queries from their target group.
FP7 Presentations - The necessary presentations on various aspects of FP7 were developed by the consortium (mainly by the EU partners or with their support) and by the participating experts, according to the needs of each event. The presentations for the events are accessible from the project website at www.eramed.gr under the ‘Project events’ link on the left menu. 
Final Activity Report

Section 1: Project objectives and major achievements during the reporting period
Give an overview of general project objectives, show the project’s  current relation to the state-of-the-art.

The main objective of the proposed project was to open up the FP7 and ERA to the Mediterranean countries (MPC) which are not Member states of EU.  The proposed project capitalised on one of the fruits of previous investment initiatives of the EC, namely a sustained network of Information Points (Med. NCPs) for the Framework Programmes of the EU. The InP network, which is effectively the Med. NCP network, was recently established in seven Mediterranean countries: Algeria, Tunisia, Morocco, Egypt, Jordan, Lebanon and Syria within the framework of the Euro-MEDANet and Euro-MEDANet2 projects funded by INCO. 

The proposed project identified, through a mapping exercise, national public large-scale R&D Programmes across the Med. countries and compared the results against the participation of each Med. country in the recent FPs (FP4-FP6). This activity is intended to assist the EC in formulating appropriate initiatives within the framework of FP7 (relevant Calls for proposals, etc) in order to achieve a closer collaboration with Med. countries. 

A database was developed which includes the profiles of key-players/organisations involved in the above national R&D Programmes. The Database is accessible via the project web site.

There was an assessment of the different social and cultural conditions of scientific support in each Med. country, the conclusions of which are presented in a report that includes recommendations to improve the level of EU-MED R&D collaboration.
In terms of awareness-raising, the project helped to integrate the Med. NCPs into the EU NCP systems and networks through the realisation of a series of relevant activities. It also funded a series of events in Med. countries to facilitate Med. Researchers’ awareness of FP7 among the MPC R&D community. 

Summary of recommendations from previous reviews (if any) and brief description of how they have been taken up by the consortium.

Not applicable.
Summarise the objectives for the reporting period, work performed, contractors involved and the main achievements of the period.

The major achievements of the project were: 

· The creation of a project handbook.

· The realisation of the kick-off meeting at the premises of the coordinator, EKT, in Athens, 15th & 16th February 2007.

· The establishment of the web site of the project.

· Update of Med NCP websites
· A mapping of large-scale national R&D programmes, the gathering of the relevant data and entry into a database
· A report on the Social, cultural and practical conditions of scientific support in MPCs

· The realisation of the annual meeting at the premises of the Italian partner CIHEAM/IAMB in Bari, Italy on 6th & 7th March 2008.
· The realisation of two NCP training workshops - one on the occasion of the kick-off meeting and the other on the occasion of the annual meeting, attended by the staff of the Med NCPs.

· The preparation of a project leaflet in English, French and Arabic which includes the objectives of the project, and the scope and activities of the InPs; for distribution to the target groups of the Mediterranean Partner NCPs.  

· The development of training materials for the NCP staff.

· The mentoring of the Palestinian partner by the coordinator.

· The planning and organisation of Information days and thematic workshops by the Mediterranean partners in order to inform their national scientific community of the possibilities of participation in FP7.

· The organisation of a EU-MED NCP workshop to improve the networking of the MED NCPs with their EU counterparts

· The final consortium meeting

More analytically, the following was carried out during the project:
Project handbook – This was produced at the beginning of the project and outlines, among other things, the administrative, financial and reporting procedures, as well as the implementation plan for the activities of the project.
Kick-off meeting of the project - The kick-off meeting of the project was held in the premises of the National Documentation Centre (coordinator), in Athens, on the 15th and 16th February 2007. It included a series of presentations and round-table discussions which had as main objective to define the way to proceed during the life-cycle of the project, the tasks of each partner, the milestones, deadlines and deliverables. 

Each agenda item was followed by a thorough discussion in order to agree on the content of the work to be done, on the role and responsibilities of each partner and on the timescale for the implementation of each activity.

Project website - The coordinator has established the project web site (www.eramed.gr), which provides information on the project, its achievements and relevant links. The site is divided in two parts: the public area addresses all Internet users and contains information on the project (partners contact details, news on achievements and events, useful links, R&D news, new open calls etc). The partners’ area is only accessible by password and addresses the project partners. It contains detailed information on news and events (agendas, minutes, reports, photos), and a library containing a series of useful documents in English concerning the project, the NCPs, FP7 etc. A discussion forum was established in the partners area of the site. However, a generic email address (eramed@ekt.gr), which was established from the beginning of the project, proved sufficient for the consortium’s communication needs. As a result, the discussion forum was not used.

Update of Med NCP websites - Each Mediterranean partner which established their website for information on FP6 under the Euromedanet and Euromedanet2 projects has updated their website with information on FP7. Our partner from the Palestinian Authority, which did not participate in the above projects, developed their website from scratch.
The relevant website addresses are:

URL of the Algerian NCP:  http://www.inp-euromedanet.dz/ 
URL of the Moroccan NCP: http://www.pin.edunet.ma/ 
URL of the Tunisian NCP:  http://www.rsit.rnu.tn/point_information/acceuil.htm
URL of the Egyptian NCP: http://www.inp.eg.net/ 
URL of the Jordanian NCP: http://www.inp.jo  
URL of the Lebanese NCP:  http://www.euinp.org.lb/ 
URL of the Syrian NCP: http://www.inp.org.sy/en/index.php 
URL of the Palestinian NCP: www.euncp.ps
They serve the FP7 information needs of their relevant research communities. Access is known to be disrupted from time to time (power failure, etc) but the sites are maintained and updated regularly.

The mapping of large-scale R&D programmes - A database was developed to support the relevant data, which was collected by each partner according to a checklist of essential data fields that was agreed upon by the consortium. The results were gathered and complete data sets were entered into the database which is available in the public area of the project website. A report on the mapping draws conclusions and offers recommendations.
A report on the Social, cultural and practical conditions of scientific support in MPCs - Feedback from the Med partners about the social, cultural and practical environment was collated into a summary report as a deliverable of WP3.

Strengthening the integration of EU networks – The Mediterranean Partner Countries (MPCs) formally introduced themselves to the NCP network through a formal letter to Tom Berland, the contact officer for the NCP networks at the European Commission. All the Med partners except HIAST of Syria have established their institutions as officially nominated NCPs for FP7 and are searchable/browsable on CORDIS. It should be mentioned that HIAST is and continues to be an active information multiplier and effective NCP for FP7 in Syria. They have not yet been officially recognized on CORDIS, despite sending an official communication to their Ministry of Higher education for the necessary nomination. Unfortunately, this internal matter could not be resolved before the closure of the project.

Participation in thematic EU or international events – The majority of Med partners successfully participated in at least one EU or international event that focused on a particular theme of FP7 relevant to their national interests. 

Awareness events & coordination with PROMEDAccess – All Med partners organized a general information day for FP7 and a themed workshop for their R&D community. These events gave researchers in the each Med Partner Country (MPC) the opportunity to gain a deeper insight into FP7 and to get familiar with their NCP. 

Also, at the request of the Commission, two projects in the Mediterranean region with similar partners - ERA-MED and PROMEDAccess - were asked to coordinate wherever possible in order to avoid duplication of effort and to use resources more efficiently. In this effort, the MPCs sought  to organize the ERA-MED information day and/or workshop and the PROMEDAccess training seminars consecutively, where feasible, so that the human resources could be shared between the two consortia for both events, thereby avoiding the need for two separate missions to the same country, thus saving on mobility costs. Due to logistic complications, the combined events took place during 2008.

Within the framework of ERA-MED there was a workshop held on the occasion of the final consortium meeting in Marrakech, Morocco, on 9th &10th July 2008, to bring together key NCPs of Europe and the Med NCPs of ERA-MED in order to exchange experiences, good/best practices, and to discuss ways of integrating the activities of the Med NCPs more fully with those of their European counterparts.

Training - A day of initial training on FP7 was organized for the Med partners on the occasion of the kick-off meeting. This covered the main structure of FP7, its constituent programmes, and the most relevant parts of FP7 open to participants from the Mediterranean Partner Countries. Another training day took place on the occasion of the annual meeting.
Mentoring – As the Palestinian partner had yet to set up a National Contact Point, their representative, Dr. Shalabi, was invited to the premises of the coordinator for a one-week working visit, during which, Dr. Shalabi was shown the infrastructure the the NCP team at EKT and received training on various aspects of FP6 (necessary for the administration of the project), and FP7 (necessary to answer his clients’ queries in the future).
Leaflet - A leaflet was created by the coordinator which contains information on the project itself and the Mediterranean NCPs, and serves as a useful information resource for the NCPs and also serves to enrich their target groups’ list of contacts: it contains a tear-off reply form which any interested party can fill in and send to their NCP so that they may be included in the target group. A section of the leaflet contains a summary of the project which has been translated into French and Arabic. A supply of the leaflet has been sent to each NCP by the coordinator. 

e-Newsletter – The coordinator has produced an e-Newsletter about the project, as a tool for raising awareness of the project’s activities. The Jordanian partner, as leader of WP6, has also produced a series of newsletters designed to be adaptable to the local needs of the MPCs and to be distributed to their respective target groups.

A short guide for FP7 – this was initially prepared by the coordinator. ASRT of Egypt subsequently developed their own ‘Short guide to FP7’. 
A collection of FAQ’s – An initial list of FAQs was prepared by the coordinator. ASRT developed the FAQs further. The French partner IRD also developed a French compilation of FAQs. They also assisted the Moroccan NCP with their set of FAQs which largely arose through queries from their target group.
FP7 Presentations - The necessary presentations on various aspects of FP7 were developed by the consortium (mainly by the EU partners or with their support) and by the participating experts, according to the needs of each event. The presentations for the events are accessible from the project website at www.eramed.gr under the ‘Project events’ link on the left menu. 
If applicable, comment on the most important problems during the period including the corrective actions undertaken.
WP3: Developments had been hindered with WP3 due to an internal re-organisation at the Egyptian partner institution, ASRT, which was the workpackage leader for WP3. However, progress was accelerated at the annual meeting in order to get the activity back on schedule. 
WP5: Logistically, the coordination of events for both the ERA-MED and PROMEDAccess projects proved to be not so easy, as the different project events address different audiences and require different facilities. Also, in order for the participants to gain maximum benefit from the opportunities presented, the timing of open calls for proposals had to be borne in mind, for example, where a workshop of a specific thematic was chosen. As it turned out, it proved rather difficult to identify appropriate dates for these events that were mutually convenient to the EU partners and the Med partners. For example, on more than one occasion, provisional dates would be identified, but then the relevant Med partner would have to consider alternative dates because of a national event that had been subsequently organized in the Med Partner Country to which the Med partner would have to give priority.  

As a result, the majority of MPCs were not able to organize ERA-MED and PROMEDACCESS  events consecutively in 2007. Some partners opted to organize these events separately while others sought to organize them at the same time (Jordan, Tunisia). Much time was lost through postponements or cancellations of provisional dates – time slots that could have been taken up by another MPC with respect to support from the EU partners. Subsequently, many of these events did not place during the first twelve months of the project but took place during the course of 2008 instead.
Section 2: Workpackage progress during the reporting period

Workpackage 1: Management – see section 3
Workpackage 2: Mapping the large scale national R&D programmes and virtual Directory/Database.
Work Package objectives and starting point of work at beginning of reporting period:

· Provide an overview of the national R&D programmes which are on-going or have been implemented over the past decade across the Med. Countries. This will be included in a national report prepared by each Med. NCP. The coordinator will compile a final summary report based on these national reports.
· Creating a “model” Database which will include the key-players/organisations involved in the above national R&D Programmes.
Progress towards objectives – tasks worked on and achievements made with reference to planned objectives, identify contractors involved.

Task 2.1: A draft methodology for the mapping exercise was devised by AOU, the Lebanese partner (task leader for task 2.1) in September 2007. This was reviewed by EKT and simplified. 
Task 2.2 Collection of data by each Med. NCP of MPC regarding national R&D Programmes:
Seven of the eight MPC partners submitted data on at least 10 research institutions and a national R&D programme from which they benefited. Unfortunately the Tunisian partner was not able to produce relevant information within the timeframe of the project.
Task 2.3: Collection of data by each Med. NCP regarding the participation in FPs.
All partners submitted data on the projects from FP4, FP5 and FP6 that involved partners from their country. In addition, the Moroccan partner produced a leaflet that describes Moroccan participation in FP6. 300 copies of this document were distributed to researchers during events organized either by the Moroccan NCP or by other institutions. (the Moroccan participation to FP1-FP5 had already been published within another European project). They have also prepared a Powerpoint presentation with statistics concerning the Moroccan participation within FP6 assessing the projects’ thematic area and the main institutions involved, showing that the majority of the projects are in the following fields: environment, food, agriculture, water. These thematics are stressed as priorities for Morocco in the national strategy for research paper 2010.

The Tunisian NCP also prepared a power point presentation with statistics concerning the Tunisian participation within FP6, assessing the projects, the thematic areas and main institutions involved. It showed that the majority of projects are in the fields: environment, food, agriculture, water and energy. There were also some statistics concerning Tunisian participation in FP7 calls.

Task 2.4 - preparation of a report regarding the national participation in FPs in comparison with the national priorities 

The Med partners supplied the coordinator with the necessary information to facilitate the preparation of the relevant report.
Task 2.5: Creation of a Database for the institutions involved in national R&D programmes – this was created on schedule.
Task 2.6: Database accessible via a web portal: the database is accessible via the project website www.eramed.gr through the ‘Find Med Partner’ link in the left menu.
Tasks 2.7 & 2.8 Awareness-raising for the database is ongoing.

Task 2.9 A report on the mapping activity was produced and constitutes deliverable D2.1
Deviations from the project workprogramme, and corrective actions taken/suggested: Identify the nature and the reason for the problem, identify contractors involved.
The gathering of the relevant information took longer than was foreseen but the delay had no significant impact on the resulting report.
List of deliverables, including due date and actual/foreseen achievement date

D2.1 Report of mapping exercise across eight Med. countries 
This was due by the end of March 2008. There was a substantial delay in the gathering of the relevant information but the report was  finalised within the project timeframe.
D2.2 Database which will include the input from the mapping exercise
This was due by the end of March 2008. While the structure of the database was ready by the then, the delay in receiving the data meant that the database could not go live until near the end of April 2008. 
D2.3 Portal, in the coordinator’s website, which will include the Database and appropriate links to the web site of Med. NCP.
This was due by the end of March 2008. The portal was established on the project website in the partners area  by the end of April 2008.
List of milestones, including due date and actual/foreseen achievement date

M2.1 Report of mapping exercise across eight Med. Countries 

(as above)
M2.2 Creation of the virtual directory/Database
(as above) 
Workpackage 3: Social, cultural and practical conditions of scientific support in MPC  

Work Package objectives and starting point of work at beginning of reporting period:

· To provide an overview of the differences and similarities of social and cultural conditions as well as the practical conditions of scientific support in each MPC.
Progress towards objectives – tasks worked on and achievements made with reference to planned objectives, identify contractors involved.

Developments were hindered with WP3 due to an internal re-organisation at the Egyptian partner institution, ASRT, which is the workpackage leader for WP3. However, progress was accelerated at the annual meeting in order to get the activity back on schedule. 

Task 3.1 Establish a methodology for gathering the information necessary for the assessment report – A draft methodology was prepared by ASRT and brought to the annual meeting for discussion. The result was  a questionnaire which was distributed to the Med partners.

Task 3.2 Implementation of the questionnaire – the Med partners endeavoured to gather the necessary information, each one according to their resources and circumstances. In the case of Palestine, gathering the necessary data proved difficult, both in terms of mobility (at a time of heightened tensions between Palestine and Israel) and in terms of a lack of official information in this area. Subsequently, the Palestinian NCP was not able to contribute enough data to make a significant contribution to the resulting report.
Task 3.3 Feedback from Med NCPs to WP leader All Med partners, except for the Palestinian partner, were able to send ASRT a significant amount of relevant data.

Task 3.4 The assessment report on the research climate in the Med partner countries. The relevant report was somewhat delayed but prepared within the project timeframe.

Deviations from the project workprogramme, and corrective actions taken/suggested: Identify the nature and the reason for the problem, identify contractors involved.
This activity proved to be more time-consuming than was originally estimated.  While the data gathering was somewhat delayed, the resulting report was completed within the timeframe of the project.
List of deliverables, including due date and actual/foreseen achievement date

D3.1 Assessment report on research and the different social, cultural and practical conditions of each participating Med. Country.
This was due by the end of April 2008. Due to reasons explained above, there was a delay in the final delivery of the report. Nevertheless  it was completed within the life-cycle of the project.
List of milestones, including due date and actual/foreseen achievement date

M3.1 Collection of data from each MPC partner for the preparation of the assessment report.
(As above.)
Workpackage 4: Strengthening the integration and collaboration with the EU networks: Trans-regional networking.
Work Package objectives and starting point of work at beginning of reporting period:

· For the Med. NCP network to formally introduce themselves to all NCPs networks of the EU and to the Director General of DG Research through a formal letter.

· Participation of the Med. NCPs in an International event organised or co-organised by the European Commission
· To support networking between the Mediterranean NCPs of the EU and Med. NCPs of MPC
Progress towards objectives – tasks worked on and achievements made with reference to planned objectives, identify contractors involved.

IRD – the French partner institution who is WP leader for WP4 - set up a list of all Mediterranean NCPs with up-to-date contact details as part of task 4.2. Also in order to encourage Mediterranean NCPs to participate in EC (co-) organised and international events, an events calendar of EU events and international events organised by the EC was prepared by IRD every 4 months. There were four events calendars published, with the first covering the period from 15 April to 15 August 2007 and the others covering subsequent 4-month periods. The  events mainly concerned the 7th Framework Programme and only events of potential interest to Mediterranean countries were targeted. To identify such events, several Web sites were visited (Cordis, Eurosfaire, etc.) and IRD joined several newsletters. The  calendar maintained a consistent layout. This events calendar, elaborated by Samira Ben Touhami (IRD) and Alexis Darbon, was sent to the Era-Med partners by e-mail and it was also made available on the ERA-MED website.

Task 4.1 & 4.2 - To integrate and support the coherence and collaboration between the formal  NCP networks
All Med partners – have submitted their official nominations as NCP and have been recognised as such on the CORDIS NCP database for third countries, except for Syria which has sent an official letter to their Ministry for Higher Education requesting that they send a letter of nomination to the Commission. However, due to internal complications, this could not happen within the timeframe of the project. It must be emphasised that this is just a technicality and that HIAST is and continues to be an active NCP institution, engaging in numerous awareness-raising activities for FP7 throughout the year.
Additionally, the Moroccan NCP sent an email to all the European INCO NCPs to introduce themselves and propose to collaborate for the call for proposal under the call FP7-INCO-2007-4 :Trans-national co-operation among NCPs. Also, the Moroccan INP is currently a partner of the INCONTACT Project which was successfully evaluated within this call. Furthermore, the Moroccan NCP had also submitted within the INCO-BILAT-2007 call a project to support the Moroccan-UE S&T cooperation, the project was successfully evaluated. (mark :14.5/15). 
In the case of the Tunisian NCP, they participated in the NCP training day organised by the EC in Brussels to be informed about the similarities and differences between FP6 and FP7 and Launching FP7. These events are cited because they are in concordance with ERAMED aims but were self-financed and did not involve the use of their ERAMED budget allocation.

	Attendee
	Date/Place
	Type of event
	No. of days attended
	Comment

	Moez JEBARA
	19-20 December 2006 Brussels
	FP7 NCP training
	02 
	National financial support 
 and Food N Co project

	Moez JEBARA
	7-8 February 2007 Brussels
	"Launching FP7" Conference for Information Multipliers
	02 
	National financial support 
and Promedaccess  project


Furthermore, they distributed and supported partner searches (researchers and SMEs) to an established mailing list specific to each of the FP7 programmes and thematics. 
They also submitted a proposal within the bilateral call (capacities programme) entitled “European Tunisian Cooperation” which was positively evaluated.
The Lebanese NCP participated in the INCO NCP meeting in Brussels, Belgium on the 23rd of October, 2007 to raise the profile of their NCP.
The Syrian NCP, HIAST, participated in an eChallenge Conference held in The Hague, Netherlands between 24th and 26th October 2007. Two persons specialized in ICT attended this conference. This conference was an excellent occasion to be in contact with the international experience in the field of ICT specifically for networked enterprises, e-government, collaborative work environment, e-health, knowledge technologies, e-content, security management and identification. This conference was aslo an occasion to meet other countries representatives and to exchange ideas. One noteworthy contact was Mr. Paul CUNNIGHAM, the conference’s chairman, and Mrs. Mariam CUNNIGHAM who were interested in collaboration with Syrian establishments in the framework of FP7 and promised to assist these establishments to participate in European projects. Much effort was undertaken to establish relations between Syrian NCP and European contact points such as the French INSTITUT TELECOM.

Task 4.3 – Participation in EU events
Lebanon – they participated in  a one-day workshop on theme 2 of the Cooperation program of FP7 (Food, Agriculture and Fisheries, and Biotechnology) prepared by Vitech, a partner of the MEDA Go Europe project.

The Moroccan NCP has assisted IN several international seminars for FP7 launch and has participated  in European events to reinforce partnership 

· FP7 launch : Brussels 19-20 /12/ 2006 

· Participation in an IST event , Helsinki Nov 2006

· Participation as an expert in the 11th MoCo (Monitoring Committee) meeting in Austria 28-30 June 2006. A speech was given on the Moroccan IP activities and the result of a survey concerning Moroccan participation in FP6 calls.

· FP7 launch event: Brussels 7-8/02/07

· NCP Coordinators meetings : Brussels 7-8-9 /02/2007

· Food NCP meeting : 28/11/07

· Participation with a stand presenting the Moroccan NCP and promoting Moroccan partnership during the  Research to Business International Salon   3-4 /05/07 , Bologna Italy . 

· Mira Kick off meeting , Seville , January 2008

· INCONET coordinators meeting , 30-31/01/08

· Mira screening Conference, April 2008

· Twinning with Polish NCP (FOOD N CO), June 2008

· IRSES _INCO NCP meeting , 1st July, 2008

· Participation in the INCO NCP meeting in Brussels (25/26 June 2008) , meeting with the Italian representative of Tuscany Region to discuss about a project submission under the IRSES Scheme (27June 2008)  , participation in mobility NCP meeting July 1st 2008. 
Syria - HIAST participated in eChallenge Conference held in The Hague, Netherlands between 24th and 26th October 2007. Two persons specialized in ICT attended this conference: Dr. Samer DAKAK and  Eng. Houssan ABED. This conference was an excellent occasion to be in contact with the international experience in the field of ICT, particularly for networks on enterprises, e-government, collaborative working environments, e-health, knowledge technologies, e-content, security management and identification.

This conference was also an opportunity to meet other country representatives and to exchange ideas. One of the remarkable personal contacts made was Mr. Paul CUNNIGHAM, the conference’s chairman, and Mrs. Miriam CUNNIGHAM who were interested in collaboration with Syrian establishments in the framework of FP7 and promised to promote/support the participation of these establishments in European projects.

Tunisia – they participated in some interesting events organised by the European Commission with regard to ERAMED objectives but with National financial support.   

In fact, these events were an excellent occasion to be in contact with the international experience in a networked and collaborative working environment. Furthermore, this conference was an occasion to meet other countries representatives and exchange ideas:

· EU-Med event and workshop on e-infrastructures in the Mediterranean Countries, Brussels, 23rd & 24th October 2007

· FAFB brokerage event, 29th & 30th November 2007
Task 4.4 – Common working platform between Med NCPs and the partner country NCPs
EKT has strongly encouraged the participation of the Med partners in projects such as Idealist and this has materialised for several partners. The networking of the Med NCPs was reinforced by the workshop in Marrakech on 9th July 2008 between the Med NCPs and selected NCPs from Europe who familiarised the Med partners with key NCP networks such as Idealist (ICT), Net4society (SSH), INCONTACT (INCO) and REGPOTNET (Regions of Potential). The Med partners also learnt about how the structure of NCPs has developed at national level in Italy and Germany. The workshop also addressed ways in which the Med NCPs could benefit from the activities of MIRA, the INCO ERA-NET for the Mediterranean region.
In addition, the Tunisian NCP submitted a proposal within the Bilateral call (capacities programme) entitled “European Tunisian Cooperation” which was positively evaluated. The aims of the project are:

1. Providing a wider access to information on scientific and technological programmes, funding projects building and management of the European Community.

2. Identifying the main priorities in the scientific and technology field and demonstrating the mutual benefit from the S& T cooperation between the European Community and Tunisia.

3. Improving knowledge and skills transfer on scientific and technological matters, spreading and sharing best practices in order to present the state of the art and the prospects for cooperation in defined fields in either project areas.

Thus, a specific information technology platform will be developed to share best practices and better identify mutual interest and benefit in S&T cooperation between Europe and Tunisia, such as:

1- Bilateral cooperation web portal;

2- Web-based Video-conference system and e-learning platform;

3- A database of research centres and enterprises cooperating or interested in cooperation;

4- A database on scientific and technological documents and projects;

5- A database on existing collaborative project.

Task 4.5 CORDIS: Partners Database and the contribution of InPs: “Matching profiles”
All Med partners actively encouraged their research communities to participate in the CORDIS partner search facility by submitting a profile online into the CORDIS database. This facility was particularly emphasized at the FP7 information days and at the workshops. The response rate varied considerably from one MPC to the next, but remains relatively low.
Morocco - The Moroccan INP has prepared a document on ‘how to publish your profile’ in Cordis and has distributed 300 copies to researchers to facilitate their profile submission.
Palestinian Authority - A guidance document about how to build a profile on CORDIS was for distribution by e-mail or at a training workshop. 
Tunisia – They have distributed and supported partner searches (researcher and SMEs) to a
mailing list specific to all FP7 programmes and thematics (more than 1700 email addresses).
Also, some profiles were published on the CORDIS, Food Nco and Idealist web sites. Partner searches were diffused to all NCP networks.

Deviations from the project workprogramme, and corrective actions taken/suggested: Identify the nature and the reason for the problem, identify contractors involved.
No significant deviation
List of deliverables, including due date and actual/foreseen achievement date

D4.1: Profiles of Med. Organisation in Partners Database of CORDIS.
A summary of the profiles on the CORDIS partners database has been prepared which includes comparisons with the number of participations in FP7 so far and concludes with a recommendation regarding partner searches.
D4.2 Report of the Mediterranean common event between NCPs of the EU and Med. NCPs of MPC.
The event took place in Marrakech, Morocco on 9th July 2008 and the minutes and the report is in the summary constitutes deliverable D4.2
List of milestones, including due date and actual/foreseen achievement date

M4.1 Submission of Med. Partners profiles in CORDIS
As with D4.1 above.

M4.2 Mediterranean event of EU NCPs and Med. NCPs of MPC
This event was originally scheduled for around March 2008 but eventually took place on the occasion of the final consortium meeting in Marrakech, Morocco, on 9th & 10th July 2008.
Workpackage 5: Awareness events in Med countries: National Information events, Thematic Workshops, and training Seminars for Med. NCPs
Work Package objectives and starting point of work at beginning of reporting period:

· For Med. NCPs to prepare and organise Information events in order to raise awareness in Med. countries regarding FP7
· To hold training seminars for Med. NCPs on FP7
· To create a set of presentations regarding FP7 and its structure
· To organise mentoring activities as required, particularly for the new MPC, the Palestinian Authority
Progress towards objectives – tasks worked on and achievements made with reference to planned objectives, identify contractors involved.

Task 5.1 - National launch events:
The Algerian NCP organised its FP7 information day in Algiers on 7th July 2008.

The Egyptian NCP organised its FP7 information day in Cairo on 21st July 2008, combining it with events of other EU funded projects. 

The Jordanian NCP organized and prepared for the joint seminar for four EU funded projects (Idealist7fp, ERA-MED, Food-N-Co, and PROMEDAccess) from 8th to 10th January 2008. 

The Lebanese NCP organised two main events which can be summarised as follows:
	Organiser
	Date/Place
	Type of event
	No. of participants 
	Comment

	AOU
	Beirut, 10/5/2007
	Seminar on FP7
	50 Professors
	Invitation extended from the American University of Beirut

	AOU
	Beirut - UNESCO

6/7/2007
	Information Day FP7 (Kick-Off)
	200 
	Attendees were researchers, SMEs, government entities, and research institutions


In the case of the Moroccan NCP, they have a close collaboration with their universities which demand smaller-scale, more targeted events. Therefore, instead of organising one big information day, they organized several smaller events to launch FP7 among the Moroccan universities and institutions. These are listed in the next section under deliverable D5.2 –themed workshops.
The Palestinian NCP held their FP7 information day in Ramallah on 6th May 2008.

The Syrian NCP held their FP7 information day in Damascus on 23rd July 2008.

The Tunisian NCP held its FP7 information day in Tunis on 18th June 2008. It also took part in several national FP7 events with a speech promoting the ERAMED project and web site services:

	Organiser
	Date/Place
	Type of event
	No. of participants 
	Comment

	Tunisian FP7 contact point 


	14 December 2006 Tunis
	Info days FP7: Personnel program
	200
	With EC speaker contribution. Presentation of FP7; the NCP service and ERAMED project

	Tunisian FP7 contact point
	22-23 May 2007. Tunis
	Training  FP7
	40
	Supported by Promedaccess project. Presentation of FP7; the NCP service and ERAMED project

	STREN project
	31 May 2007 Tunis
	Workshop FP7 KBBE
	50
	Presentation of FP7; the NCP service and ERAMED project

	MAP-IT project
	13 July 2007 Tunis
	Workshop FP7 TIC
	40
	Presentation of FP7; the NCP service and ERAMED project

	MESRST
	19-20 November 2007 Tunis
	The National Scientific Research and Technological Innovation Consultation Days


	2000
	Participation by booth to the exposition 

	EUMEDGRID project
	28-30 November 2007 Tunis
	EUMEDGRID

Workshop


	100
	


The agendas and summaries of the main FP7 information day events
are contained in the deliverables folder  D5.1
Task 5.2 - Thematic workshops

The Algerian NCP held a FP7 workshop on ICT and on SICAs in the Cooperation Programme  in Algiers on 7th July 2008, after the information day.

The Egyptian NCP  organised its Energy workshop on 21st July 2008, in parallel with workshops for other projects.
The Jordanian NCP organized three parallel sessions on Health, Information and Communication Technologies, and food quality and safety, biotechnology and fisheries.
Lebanon – they organised the following themed workshops:

	AOU
	Beirut, 14/10/2007
	Seminar FP7
	35 NGOs
	More than 35 NGOs attended the event 

	AOU
	Beirut – Lebanese University15/11/2007
	ICT theme based seminar
	50 ICT specialized researchers
	Representatives of the most prominent universities were present


The Moroccan NCP organized a number of seminars/workshops instead of one large information day, for a greater outreach to their R&D community:
· CNESTEN, le 30 /01/ 2007

·  INRA, le 1 /02/ 2007

·  ENA de Meknès, le 21 /02/ 2007

·  Université Mohammed V-Agdal, le 22 /02/ 2007

·  CNRF, le 22 /02/ 2007.

·  INH, le 27 /02/ 2007

·  Université Hassan 1er Settat, le 28 /02/ 2007

·  Université Chouaïb Doukkali El Jadida, le 1er /03/ 2007

·  INRH,casablanca  le 6 Mars 2007

·  Univesité Hassan II-Mohammedia, le 12 /03/ 2007.

·  Université Mohammed 1er Oujda, le 15 /03/ 2007.

·  Université Mohammed V-Souissi le 20 /03/ 2007.

·  Université Moulay Ismaïl-Meknès, le 22 /03/ 2007.

·  Université Mohammed Ben Abdelah-Fés, le 22 /03/ 2007

·  Université Abdelmalek Essaâdi-Tétouan le 26 /03/ 2007

·  Université Hassan II-Ain Chok, le 29 /03/ 2007     

Furthermore, the Moroccan NCP supported several international seminars for the launch of FP7: 

· lancement du 7ème PCRD les 7-8 février 2007 à Bruxelles

· Salon International Research to Buisness et animation d’un stand les 3-4 mai 2007 à Bologne 

A speech on 7FP and NCP missions was given during the following events: 

· « Partenariat public-privé dans l’enseignement » , UNESCO-UNEVOC, ENSET , le 14 May 2007 à Rabat 

· Table ronde Maroc-UE organisé par la DCE au Maroc, 15 May 2007 à Marrakech

· Rencontre nationale des Directeurs R&D, le 3 juillet 2007 à Casablanca.

· Rencontre dans le cadre du projet MAP IT (6ème PCRD), le 5 juillet 2007 à l’Université MBA, FES.

Palestine organised a workshop on Mobility on the occasion of their information day for FP7, on 6th May 2008 in Ramallah.

The Syrian partner held a FP7 workshop on ICT on 24th July 2008 in Damascus.
The Tunisian partner held a workshop on the opportunities for International Cooperation in several themes of FP7. This took place on 18th June 2008, on the occasion of a combined ERA-MED, Promedaccess event.
The agendas and summaries of the main FP7 themed workshops
are contained in the deliverables folder  D5.2
Task 5.3 - Create a set of presentations

The partners from Greece and France prepared various presentations on FP7 for the kick-off meeting to serve as a resource for the Med partners to use /adapt for their FP7 events. Other presentations were developed to accommodate the needs of individual events. These presentations can be seen from the ‘Events’ link in the left menu of the project website’s home page (www.eramed.gr ).
Task 5.4 -Training seminars for Med. NCPs 
Two training seminars took place for the benefit of the Med NCPs – one on the occasion of the project kick-off meeting in Athens in February 2007 hosted by the coordinator, the other on the occasion of the annual meeting in Bari, Italy, in March 2008, hosted by the Italian partner, CIHEAM/IAMB. Accounts of these seminars are in deliverables folder D5.4
Task 5.5 -Mentoring activities
In September 2007 the Palestinian partner, Dr. Shalabi, conducted a working visit on the premises of the coordinator, during which, he was shown the infrastructure of the NCP team at EKT and received training on various aspects of FP6 (necessary for the administration of the project), and FP7 (necessary to answer his clients’ queries in the future).
Deviations from the project workprogramme, and corrective actions taken/suggested: Identify the nature and the reason for the problem, identify contractors involved.
Logistically, the coordination of events for both the ERA-MED and PROMEDAccess projects proved to be not so easy, as the different project events addressed different audiences and require different facilities. Also, in order for the participants to gain maximum benefit from the opportunities presented, the timing of open calls for proposals had to be borne in mind, for example, where a workshop of a specific thematic was chosen. As it turned out, it proved rather difficult to identify appropriate dates for these events that were mutually convenient to the EU partners and the Med partners. For example, on more than one occasion, provisional dates would be identified, but then the relevant Med partner would have to consider alternative dates because of a national event that had been subsequently organized in the Med Partner Country to which the Med partner would have to give priority.  

As a result, the majority of MPCs were not able to organize combined ERA-MED and PROMEDACCESS  events in 2007. Some partners opted to organize these events separately while others sought to organize them at the same time. Much time was lost through postponements or cancellations of provisional dates – time slots that could have been taken up by another MPC, in terms of support from the EU partners. Subsequently, many of these events did not take place during the first twelve months of the project but took place during the course of 2008 instead.

There was an irregularity in the case of HIAST, the Syrian partner. During the annual meeting in Bari (6-7 March 2008) HIAST decided to fix the 26th and 27th of May to organize the information day and the thematic day on ICT respectively. HIAST started immediately the preparation of these events (Invitations reservation, purchases,…). On 14th May 2008, beyond its control, HIAST received a request from the project coordinator to halt preparations and to postpone the events, upon the advice of the project officer, Mr Froissard. 

Efforts were undertaken at high level in Syria to clarify the situation. New dates for the events were fixed for 23rd and 24th of July 2008. As a result of this unexpected postponement they were requested to extend an invitation to European diplomatic representatives. In the process, certain irrecoverable costs had been incurred such as:

· Change of venue for the Information day - from HIAST amphitheatre to an external conference room. (HIAST restaurant was unavailable during this period)

· Change the catering from HIAST’s restaurant to an external restaurant.

· Preparation and distribution of invitations.

· Purchasing and printing hospitality bags and notebooks with the events’ dates.

To compensate for these costs, the person-month efforts corresponding to the personnel costs of the HIAST team working on the project in different work-packages were reduced in order not to exceed the defined budget for HIAST.

List of deliverables, including due date and actual/foreseen achievement date

D5.1 Eight launch events for FP7 or for its Call of Proposals across MPC
These were due in the 2nd and 3rd quarters of 2007. However, attempts to coordinate the ERA-MED events with the PROMEDAccess training seminars have proved difficult. Subsequently, the majority of the events took place in 2008. Nevertheless, all eight Med NCPs were able to successfully organise and host at least one FP7 information day. The last info day to take place under the auspices of the ERA-MED project was Syria’s FP7 info day  on 23rd July 2008.
D5.2 Eight Thematic Workshops and/or regional workshops for specific thematic areas of FP7
These were due in the last quarter of 2007 and the first semester of 2008. The majority took place in 2008.
D5.3 Set of presentations for FP7 and its Specific Programmes

These were due by the end of May 2007 and were prepared on time.
D5.4 Two updating training seminars for Med. NCPs on FP7 
These seminars were due by the end of November 2007. The first took place on 16th February 2007 in Athens, the other on 7th March 2008. The slight delay with the second seminar did not significantly hinder the project’s progress.  
D5.5 Mentoring activities/in situ training visit
This was due during 2007. The Palestinian partner conducted a one-week working visit to the premises of the coordinator in September 2007.
List of milestones, including due date and actual/foreseen achievement date

M5.1 Realisation of the national Information Days
As with D5.1 above
M5.2 Realisation of Thematic Workshops and/or regional workshops
As with D5.2 above
M5.3 Creation of a set of presentations for FP7
As with D5.3. above
M5.4 Updating training seminars on FP7
As with D5.4 above
M5.5 Mentoring activities – On-the-job-training visits
As with D5.5, above
Workpackage 6: Promotional activities and dissemination of results
Work Package objectives and starting point of work at beginning of reporting period:

· To create and maintain awareness on ERA and FP7 among the appropriate scientific target groups in Med. Countries.  
· To raise awareness and to inform the appropriate proposers and/or coordinators in EU Member States or Associate/Candidate countries about the potentiality of the participation of Med. Organisations in relevant projects.
Progress towards objectives – tasks worked on and achievements made with reference to planned objectives, identify contractors involved.

Task 6.1 - Project leaflet - A leaflet was created by the coordinator which contains information on the project itself and the Mediterranean NCPs, and served as a useful information resource for the NCPs and also served to enrich their target groups’ list of contacts: it contains a tear-off reply form which any interested party can fill in and send to their NCP so that they may be included in the target group. A section of the leaflet contains a summary of the project which has been translated into French and Arabic. A supply of the leaflet was sent to each NCP by the coordinator. The French text on the leaflet was translated by the Moroccan NCP and was further edited by Alexis Darbon of IRD. The Arabic text on the leaflet was translated by the Jordanian NCP.
Leaflets were also prepared by the Higher Council for Science and Technology and were disseminated to the stakeholders in the universities, research centers, and SMEs). They defined the format of the leaflets that the other Med partners could adapt according to their national needs / priorities.
In Morocco, a short leaflet was edited in French to facilitate the understanding of FP7, its duration, its budget, its specific programmes, participation rules and procedures, with references to the CORDIS website and to the Moroccan NCP.
The Syrian partner HIAST assisted HCST of Jordan with the translation and finalization of the leaflet prepared by them. HIAST also prepared a leaflet in Arabic presenting general information about FP7, its period, its budget, its specific programmes, participation rules and procedures with reference to the CORDIS website and to the National Contact Point of HIAST. This leaflet was distributed at the Shaam 2007 exhibition. HIAST also reproduced the leaflet of ERA-MED project in English, and distributed it at the Shaam 2007 exhibition.
In addition to the above leaflets, the Tunisian partner developed and prepared a supplementary leaflet. 1000 copies were printed and distribution together with the project leaflet at all events and particularly in the high profile exhibition: the National days of Scientific Research and Technological Innovation – held during the 19th and 20th November 2007.
Task 6.2 - e-Newsletter of each Med partner -  For each newsletter, the format and core content was created by the HCST, the Jordanian partner, and then distributed to the other MPCs in order to be adapted according to local needs and then forwarded to the respective target group(s). For example, the e-newsletter was disseminated to the Moroccan NCP’s own contact list of researchers ( approx 400 researchers).

Two drafts of the newsletters, the first and a subsequent one, were designed and discussed with the partners in the Kick off event, afterwards three electronic newsletters were disseminated to the stakeholders in Jordan (Universities, research centers and SMEs) beside disseminating them to the ERA-MED project partners. The Jordanian partner also prepared a small glossary (English/Arabic) for idioms which are frequently used by ERA-MED partners in the context of R&D and FP7. HCST produced 5 e-newsletters during the project and these are available in deliverables folder D6.2 and also in the public area of the project website.
Task 6.3 - e-Newsletter of the project - This was produced by EKT quarterly. Three were published and are accessible on the public area of the project website, together with the events calendars of WP4 produced by IRD (used as an information service but not listed as a deliverable). All these are also available in the deliverables folder D6.3 .
Task 6.4 - Updating of Med NCP websites - Each Mediterranean partner which established their website for information on FP6 under the Euromedanet and Euromedanet2 projects has updated their website with information on FP7. Our partner from the Palestinian Authority, which did not participate in the above projects, developed its website from scratch.

The relevant website addresses are:

URL of the Algerian NCP:  http://www.inp-euromedanet.dz/ 
URL of the Moroccan NCP: http://www.pin.edunet.ma/ 
URL of the Tunisian NCP:  http://www.rsit.rnu.tn/point_information/acceuil.htm
URL of the Egyptian NCP: http://www.inp.eg.net/ 
URL of the Jordanian NCP: http://www.inp.jo  
URL of the Lebanese NCP:  http://www.euinp.org.lb/ 
URL of the Syrian NCP: http://www.inp.org.sy/en/index.php 
URL of the Palestinian NCP: www.euncp.ps
Task 6.5 - Preparation of FAQs - An initial list of FAQs was prepared by the coordinator. ASRT developed the FAQs further. The French partner IRD also developed a French compilation of FAQs. They also assisted the Moroccan NCP with their set of FAQs which largely arose through queries from their target group.
Task 6.6 - A short guide for FP7 - this was initially prepared by the coordinator. ASRT of Egypt subsequently developed their own ‘Short guide to FP7’
Task 6.7 – Essential documents for FP7 made available to Med partners
These are available in the partners’ area of the project website.
Task 6.8 – Promotional activities and awareness campaigns addressed to EU NCPs
Partner searches received by the coordinator from the Med partners have been forwarded to the relevant NCP network of the EU.

Jordan – they participated in a number of events at which they promoted the ERA-MED project: 

	Attendee
	Date/Place
	Type of event
	No. of days 
	Comment

	RTD community interested in ICT and SMEs
	19 March 07/Raddison SAS-Amman
	Participation in a Seminar organized by FIGES-Computer Aided Engineering Company (Turkey) and conducted at the Raddison SAS-Amman 
	1
	ERA-MED project was represented by disseminating the leaflets, giving brief explanation on ERA-MED project and urging Jordanian researchers to register in Jordan's Information Point through filling the membership registration form

	RTD community interested in ICT
	21 March 07/ University of Jordan
	Participation in a Seminar organized by FIGES-Computer Aided Engineering Company (Turkey) and conducted at the University of Jordan
	1
	ERA-MED project was represented by disseminating the leaflets, giving brief explanation on ERA-MED project and urging Jordanian researchers to register in Jordan's Information Point through filling the membership registration form

	RTD community interested in engineering 
	9 May 2007/Applied Science Private University (ASU)
	Participation in a scientific day conducted at Applied Science Private University (ASU)
	1
	ERA-MED project was represented by disseminating the leaflets, giving brief explanation on ERA-MED project and urging Jordanian researchers to register in Jordan's Information Point through filling the membership registration form


Syria – they participated in the principal exhibition for Syrian Information and communication technology “Shaam 2007” which was held in Damascus between 7 and 11 November 2007. A part of HIAST’s stand in the exhibition was reserved to FP7 programme where was presented a poster explaining FP7 and its rules, and distributed the leaflets concerning FP7 (in Arabic) and ERA-MED (in English). Many discussions were conducted with people from Syrian Universities and Research Centres. They noted the interest of Master’s students who are seeking support for their projects, explaining in particular the “People specific programme” and Marie Curie grants.
Task 6.9 – Promotional activities through CORDIS
Articles / announcements have been submitted to CORDIS to raise awareness of the ERA-MED project.

Deviations from the project workprogramme, and corrective actions taken/suggested: Identify the nature and the reason for the problem, identify contractors involved.
No significant deviations
List of deliverables, including due date and actual/foreseen achievement date

D6.1 Leaflet of the project
This was due by the end of February 2007 and was ready by the end of May 2007
D6.2 e-newsletters by each Med. NCPs 
These were due from March 2007 and then quarterly during the lifecycle of the project. They were prepared on schedule by the relevant WP leader, HCST, the Jordanian partner.
D6.3 e-newsletter of the project
This was due from May 2007 and then quarterly during the lifecycle of the project.

The first e-newsletter was issued in October, due to technical difficulties, but subsequent e-newsletters have been issued on time.
D6.4 Update of the Med. NCP web sites 
These were due to be updated on an ongoing basis and this has been the case.
D6.5 Manual of FAQs, to be used by Med. NCPs
This was due by April 2007 and was ready by June 2007
D6.6 Short guide for FP7
This was due by the end of May 2007 and was ready by the end of June 2007.
List of milestones, including due date and actual/foreseen achievement date

M6.1 e-newsletter of the project
As with D6.3. above
M6.2 e-newsletter of each Med. NCP
As with D6.2. above
M6.3 Updating of the Med. NCPs web site
As with D6.4. above
M6.4 Collection of FAQs
Due by October 2007. These were gathered during the summer of 2007.
Section 3: Consortium Management

Consortium management tasks and their achievement; problems which have occurred and how they were solved
Kick-off Meeting of the consortium 

The kick-off meeting (please see attachment 4.a) of the project was held in the premises of the National Documentation Centre on 15th & 16th February 2007. 

The Round Table presentations gave the opportunity to the participants to introduce themselves and the organisation to which they belong, before the beginning of the core part of the work. 

The agenda items were introduced by the coordinator or by the relevant work package leader.  This was followed by a thorough discussion in order to agree on the content of the work to be done, on the role and responsibilities of each partner and on the timescale for the implementation of each activity.

Management Committee 

According to the Technical Annex of the project, the Management Committee consists of one member of each partner of the consortium and meets at least once per year. The coordinator chairs this Committee, which assumes the following responsibilities:

· To determine the specific objectives of the project

· To monitor the planned tasks

· To evaluate the project’s progress and the achievement of its objectives

· To prepare the final project report

· To review and/or amend the workplan

· To draw up the quality control requirements and procedures for the deliverables

· To assist the project manager in the preparation of the required reports.

The members of the Management Committee have been assigned in the beginning of the project by the partners, according to instructions and suggestions given to the partners in the kick-off meeting of the project. The Management Committee met at the kick-off meeting, at the annual meeting in Bari, Italy, on 6th & 7th March 2008, and at the EU-MED NCP workshop and final consortium meeting in Marrakech on 9th & 10 July 2008. 

Technical Board

The technical board consists of the workpackage leaders and the coordinator. It was formulated at the kick-off meeting and convened for a telephone conference on 18th September 2007 (at 11.00 o’clock CET/Brussels time). The duration of the whole meeting was around 90 minutes. In the telephone conference One representative of the partners/members of the Technical Board, participated. During the conversation the implementation of the tasks of each Workpackage was discussed and the following was decided: 

· Representatives (1-2) of CIHEAM/IAMB to visit EKT premises in order to discuss more analytically with Mr. Scott (administrator of EU projects and member of the management team of ERA-MED in EKT) the possibilities for the organisation of the Annual Meeting in Bari, Italy in the premises of CIHEAM/IAMB and for more analytical discussion about the organisation of the events in Med. Countries and the tasks of the WP5. The working visit of the CIHEAM representatives took place on the premises of EKT in December 2007. 

· Mr. Scott informed the WP leaders about the Working visit/on-the-job-training of the partner no.11 (NCP of the Palestine Authority) in the premises of EKT, mentioning the importance of this visit, as the Palestine Authority is a very “new” NCP that did not participate in the previous Euro-MEDANET and Euro-MEDANET2 projects. The working visit of Dr. Shalabi was realised at the end of September 2007.

· Moreover the progress of the WP3 was discussed, as were the dissemination activities and tasks within the framework of the WP6 (e-newsletter, announcements on CORDIS). 
· There was also substantial discussion about the forthcoming national events in Med. Countries regarding the promotion of FP7. The leader of WP5 informed the other WP leaders about the forthcoming events in Jordan and about the relevant activities of the other partners in Med. Countries. It was mentioned that various Med. NCP Partners of ERA-MED had also participated (or intended to participate) as guest speakers in other national events on FP7 organised within the framework of other relevant Support  projects of the Framework Programme (INCO) in Med. Countries.
Annual meeting - summary

Session 1: Achievements and progress so far

WP1

Mr. Henry Scott, EKT, reviewed the management mechanisms in place – the management committee, technical board – and went through the various tasks and deliverables completed so far: The kick-off meeting, the project handbook, the establishment of the project website, the annual report submitted to the Commission. It was also mentioned that, due to a combination of late financial report submissions by partners, the fact that the majority of partners had absorbed significantly less than 70% of the allocated budget by 30th November 2007,  and the fact that there are few months of the project remaining, EKT requested an amendment to the contract that would declare one reporting period for the project, requiring one set of financial reports at the end of the project. The Commission did require an activity report by 29th February which Mr. Scott prepared, based on feedback from the partners received up to that point. This report, together with the deliverables, were subsequently made available on the documents section of the partner’s area of the project website.  Concerning the project website, the partners were encouraged to establish links between their website and ERA-MED’s if they hadn’t already done so.

From a management perspective, the Palestinian and Tunisian partners had mentioned that they would prefer the duration of the project to be extended, to give them more time to complete the project activities. However, the majority agreed to try and complete the project activities within the existing timeframe, i.e. by the end of July 2008.  

WP2

He explained that AOU had prepared a methodology for task 2.1 . Based on this, EKT had prepared a questionnaire which would be distributed to the partners after the annual meeting to facilitate the data collection. The format for the database that would support this information had also been prepared by EKT and this was presented to the consortium.

WP3

WP3 was reviewed by Ms Zeinab El-Sadr, ASRT, who presented the questionnaire that she and her team had prepared for task 3.1. The methodology for gathering the necessary information relevant to WP3 was discussed at great length, in view of the significant differences in research culture highlighted by the Lebanese and Palestinian partners. Ms El-Sadr went on to present their other activities as NCP, which included events organisation, the preparation of a set of FAQs and a short guide to FP7, the identification of national R&D programmes, and the preparation of partner profiles for dissemination through the NCP network. Ms El-Sadr suggested that more should be done by the EU NCPs to provide the Med NCPs with relevant inputs (partner searches etc.) in order to facilitate FP7 participation from the Med region.

WP4

The activities of this workpackage so far were reviewed by Ms Heloise Lemoine, IRD. Regarding task 4.1 “to integrate and support the coherence and collaboration between the formal NCP network of the EU and the Mediterranean NCPs which are not in the EU”, Ms. Lemoine advised that this had been achieved by all partners except Syria and the Palestinian Authority who were in the process of doing this. A draft letter had been prepared by EKT and sent to these partners for their nominating bodies to send to the Commission.

Regarding task 4.3 “Participation in Thematic EU or International Events”, Ms Lemoine reminded the partners of the calendars of events IRD had prepared. These calendars listed events which are most likely to be of interest to Med countries and they were urged to identify one to participate in, if they had not already done so. 

Regarding task 4.5 “CORDIS Partners’ database and the contribution of Med NCPs..”, a summary was presented of profiles submitted by potential partners from the MPCs. While Egypt had submitted significantly more so far, all Med partners were asked to renew their efforts in encouraging their target group(s) to submit a profile on the CORDIS partners’ database.  In this regard, Dr. Sarkis (AOU, Lebanon) mentioned that her team had already prepared a guideline document “How to submit a profile on CORDIS” which the other Med partners were welcomed to use. Ms Zebakh mentioned that her team had also prepared a similar guide in French.

To illustrate the value of the CORDIS partners’ database, Ms. El-Sadr shared her experience that Egyptian clients who submitted a profile on CORDIS were sometimes contacted via the information on the CORDIS database before the relevant partner search had gone through the NCP network.

WP5

WP5 was presented by Dr. Chiara Morini, CIHEAM/IAMB. She summarized the events organised by the Med partners so far. She also mentioned the fact that there had been a change of senior personnel at CIHEAM/IAMB and that there had been a coordination meeting in Athens for Dr. Biaggio Di Terlizzi and Dr. Chiara Morini to plan their activities with the coordinator regarding WP5. Dr. Morini mentioned that she had supported the Jordanian information day in January.

WP6

Ms Raghda Kilani of HCST updated the consortium of their activities for WP6: They had completed a project leaflet in English and Arabic which the other Med partners could use as a basis for their own leaflets. HCST had also produced four e-Newsletters so far. Mr. Scott updated on the activities for which the coordinator was responsible: the e-newsletter of the project, the collections of FAQs on FP7, a short guide for FP7 and the promotional activities through the NCP network and CORDIS. HCST also updated a glossary of terms frequently used when referring to FP7. This was partly based on inputs from other Med partners.

Regarding the FAQs, Ms Zebakh suggested that they be translated into French. IRD agreed to undertake this.

Ms Kilani went on to give a demonstration of the Jordanian NCP website, which included information on Jordan’s participation in FPs 4, 5, 6. She also demonstrated the ‘Become a Member’ form for researchers.

Other Partners’ inputs
Lebanon

Dr. Sarkis reviewed the four main events and ten group events the Lebanese NCP had organised/participated in. She also referred to AOU’s participation in a proposal being submitted that aims to establish the laws that govern recognition of qualifications from abroad (esp. other Arab countries), under the Tempus Programme. She also shared some good practices of the Lebanese NCP:

- They had consolidated their contact list of researchers by pro-actively contacting each one and qualifying their level of interest in the Framework Programmes. In this way, a list of 2000 was reduced to around 700 to establish ‘quality’ contacts.

- Following up invitations to information events by phone is important in getting potential participants to attend.

Syria

Dr. Samer Dakak and Dr. Nizar Zarka presented HIAST’s project activities and their activities and the Syrian NCP. We saw an illustration of Syria’s participation in FPs 4, 5 & 6  as a distribution of all projects with Syrian participation and by type of institution. It was noted that the EC delegation in Syria provides the Syrian NCP with a lot of statistical information. Other partners commented that, in their country, it is the opposite (they tend to provide their delegation with information, rather than the other way around).

Syria proceeded to demonstrate the Arabic version of their website and poster. They also distributed copies of their project leaflet to all partners.

Regarding potential dates for the information day on FP7 and thematic workshop, they proposed Mon 26th May for the info day and Tuesday 27th May for a workshop on ICT (which ultimately was to be postponed, for reasons given in the ‘Deviations…’ section of WP5 reporting, above.)

Morocco

Ms. Zebakh presented a summary of MENESFCRS’ activities: she commented that the Moroccan participation in FP1 to FP5 had already been previously published and proceeded to present the Moroccan participation in FP6 (98 projects). This included some feedback on the participants’ awareness of the Moroccan NCP, their motivation for participating, and the main handicaps they encountered. She also presented the overall MPC participation in the first calls for proposals of FP7 (source: Commission) which was analysed by theme and by institution type. Successfully evaluated FP7 projects with Moroccan participation were mentioned, including the M2ERA project, submitted under the INCO-BILAT-2007 call. She also described how the Moroccan NCP was introduced by email to all NCP coordinators of the EU, that the Moroccan NCP had been invited to various events organized by the Commission to speak about their activities in Morocco, and that her team had prepared a guide in French on “How to publish your profile on CORDIS”.

Tunisia

Dr. Gherir presented a summary of Tunisia’s participation in FP4, FP5 & FP6. For the latter he showed a breakdown of Tunisia’s participation by instrument and type of institution. He highlighted other FP6 projects in which MRSTDC is participating, such as PROMEDAccess, IDEALIST, FOOD-N-CO and MIRA. He referred to six Conferences/workshops/NCP days organized by the Commission in Brussels in which the Tunisian NCP participated. With regard to FP7 participation, MRSTDC will coordinate a successfully evaluated proposal, ETC (European Tunisian Cooperation), which was submitted under the INCO Bilateral CALL 2 of the Capacities programme. There were also seven events held at national level which were either organised by the Tunisian NCP or events in which they participated to promote their activities and those of the ERA-MED  project (among others). Dr. Gherir also presented the Tunisian adaptations of leaflets promoting ERA-MED and FP7. He then proposed the dates of 1st to 3rd April 2008 for the combined ERA-MED and PROMEDAccess events. Mr. Scott verified with the EU partners that he, Dr. Morini and Ms. Lemoine would be available to support an ERA-MED information day on 1st April. He would notify Mr. Erol Kulahci, coordinator of  PROMEDAccess, to that effect and would forward the agenda of the Jordanian events to the Tunisian and EU partners as a starting point in the preparations. Ultimately the proposed date of 1st April proved to be too soon after the annual meeting to effectively organize such an event. It was re-scheduled for 18th – 20th  June 2008.
Palestine

Dr. Shalabi presented the progress made so far in developing the Palestinian NCP website (www.eramedpi7.ps) which he said was sometimes live but sometimes down due to sporadic power failure (regional disturbances). They are in the process of developing a guide for building a profile on CORDIS. They have already produced a brochure but have not yet distributed the printed version due to the current political climate. For this reason, its dissemination will mainly be electronic. They are currently developing their contact list of researchers and list of research centres. Regarding the ERA-MED information day and thematic workshop for FP7, due to problems of mobility in the region, they will most probably be organizing local events in specific targeted regions during April and May.

Algeria

Mr. Salim Kehal presented the activities of the Algerian NCP. He mentioned that the Algerian NCP’s website is to be re-vamped and that they were making plans to host an ERA-MED information day and thematic workshop on 22nd and 23rd April. Mr. Scott, Dr. Morini and Ms Lemoine confirmed their availability to support such an event.

Discussion of synergies with ERA-MED and MIRA

Dr. Di Terlizzi then addressed those ERA-MED partners who are also partners of MIRA and outlined the activities foreseen in MIRA. There will be a training workshop of 2 or 3 days in each Med country on how to compile a successful proposal. National experts will be invited for a summit with EU experts to structure a proposal.

Ms Zebakh suggested that the Med partners get in touch with those who had submitted proposals but had failed, in order to try and address the reasons for their failure and to target some specific training accordingly. Dr. Sarkis emphasized the importance of this as many of her (disappointed) clients felt that FP participation was “a waste of time for nothing”. She added that targeting specific groups produced better results. Ms. Kilani also proposed to get in touch with the coordinators of failed proposals to learn the reasons for failure. Ms. El-Sadr commented that the timing of such MIRA training will be crucial for such a targeted training regarding the call schedule of specific themes etc.. Ms Zebakh added that training for up-and-running projects was needed to help partners to deal with the administration. Dr. Sarkis agreed that, so far, training activities had tended to focus on researchers and experts but not administrators.

Dr. Di Terlizzi outlined a proposed way forward: each Med NCP could identify appropriate theme(s) in their country for the subject of the MIRA training. They could then identify 15-20 experts that could benefit from such training. They could also identify administrators at the institutions of the experts to benefit from future training in administration. A summit in Bari would eventually be arranged for EU partners to support R&D players from the Med. countries to develop their proposal idea into a full proposal before the relevant call deadline.

MED NCP issues

Mr. Scott reminded the Syrian and Palestinian NCPs that their nominating institutions/ministries would have to send a letter to the Commission for them to be formally recognized as NCPs. Also, Mr. Scott mentioned that he had been invited to participate in a screening conference of the MIRA project scheduled for the middle of April 2008, to present the EU-MED NCP collaboration and to make recommendations for the future. He invited ideas/comments in the coming weeks before the conference.

Synergies with Promedaccess

Mr. Scott congratulated Ms. Kilani for her efforts for successfully planning and hosting the series of consecutive project events that had taken place on 8th-10th January in Amman which included the ERA-MED information day & workshop and the PROMEDAccess training seminars. The other Med partners were encouraged to organised the ERA-MED and PROMEDAccess events together if possible but were reminded that there were not many more months of the ERA-MED project left so  if it were not feasible to organise joint events, it would be o.k. to organise them separately. Also, at the request of the Commission, there would be information about the PROMEDAccess project available from the home page of the ERA-MED project website, including the training resources for the PROMEDAccess seminars.

WP2 discussion

Mr. Scott reminded the partners that a questionnaire had been formulated by EKT and updated according to partners’ feedback. This would be distributed to the Med partners after the annual meeting in order to facilitate their data gathering.

WP3 discussion

The methodology for WP3 was discussed at length. The draft questionnaire prepared by ASRT was reviewed by the whole consortium, point by point. Ms El-Sadr noted all comments and agreed to re-draft the methodology/questionnaire and distribute it soon after the annual meeting.

Ms. Zebakh referred all partners to the Estime project website at: www.estime.ird.fr   which could be used as a source for some of the information required for the national reports corresponding to WP3. The results were available in the public area of the website.

Mr. Scott referred to the results of the ASBIMED project as the introductions of the ASBIMED national reports may contain useful information for the national reports of WP3. A CD-ROM of the results of the ASBIMED project was distributed to each Med. partner. 

WP4 discussion – the NCP networking workshop

Following his earlier input as part of WP4, Mr. Scott invited all partners to review the suggestions for topics on the agenda of a EU-Med NCP workshop later in the year, and to share comments in the days after the annual meeting.

While discussing the project events, Ms Zebakh offered to host the closure meeting of the project in Morocco.  In case this is scheduled at the time of the NCP workshop (task 4.4) she offered also to host the workshop but suggested that its scope as described in the technical annex would need to be reconsidered in view of the activities planned for the MIRA project. Ms Zebakh suggested a simpler networking workshop whereby the EU NCPs of the Med. region exchange their activities and good/best practices to the MPC NCPs.

Final consortium meeting

The day started with an overview of the various elements needed from each partner for the final reporting. Henry Scott and Maria Samara went through each form to make clear what information was needed. Ms Samara went into detail about the form C, the person-month table and the table 3-cost budget breakdown form, showing how each partner can make sure that these are consistent.  

There followed a presentation by each of the WP leaders and the other partners concerning the progress in the Work Packages and their activities. This was very much standard but a few points are particularly noteworthy:

· Mr Froissard noted that some activities had fallen behind their scheduled delivery date and that this has a knock-on effect on the other activities. He urged the MED partners to make sure that they do not fall behind their activities in other projects they may be involved in (he observed that some of the MIRA activities are already falling behind schedule..) and to take a more pro-active role in this regard. In particular, the report on the R&D landscape in each MPC of WP 3 was very late. Ms Zeinab El-Sadr of the Egyptian partner ASRT invited all partners who had not already done so to give their feedback on the questionnaire she had disseminated by Friday 18th July at latest, to give her and her team time to compile the final report.

· The partners expressed a concern about what will happen after ERA-MED. Though nothing was planned for the time being, EKT invited the MED partners to keep in touch regarding future possibilities for collaboration in FP7.

Communication with the consortium

The aim has been to resolve the everyday problems as soon as possible, and to promote smooth cooperation among all partners. This communication has been achieved to a large extent, so far, through e-mails and telephone calls with members of the Management Committee and the staff of the partner institutions in order to clarify and solve contractual and financial issues, as well as to monitor the project and to ensure its smooth operation. A generic email address was set up (eramed@ekt.gr) whose address list was kept up-to-date by the coordinator.
Contractors: comments regarding contributions, changes in responsibilities and changes to consortium itself, if any

France – Frederique Reigney left IRD during the summer of 2007. Heloise Lemoine became IRD’s contact person for ERA-MED.
Jordan - As Mr. Isam Mustafa resigned from the Higher Council for Science and Technology on November/2007. Raghda Zaid became HCST’s contact person for the ERA-MED project. 
Italy – Mr Claudio Bogliotti left CIHEAM/IAMB during the summer of 2007 and was replaced by Mr. Dr. Biagio Di Terlizzi who was supported by Dr. Chiara Morini in the day-to-day administrative aspects.
Short comments and information on co-ordination activities in the period, such as communication between partners, project meetings, possible co-operation with other projects/programmes.
At the request of the Commission, the coordinators of the ERA-MED and PROMEDAccess projects were asked to coordinate their activities as much as possible in order to avoid duplication of effort and to use resources more efficiently. In this effort, the MPCs sought  to organize the ERA-MED information day and/or workshop and the PROMEDAccess training seminars consecutively, where feasible, so that the human resources could be shared between the two consortia for both events, thereby avoiding the need for two separate missions to the same country, thus saving on mobility costs. As it turns out, the combined events that can feasibly be arranged are due to take place during 2008, due to logistic complications.

In May 2007 there was a meeting in Brussels at the premises of AUF, the coordinator institution of the PROMEDAccess project, to discuss possible synergies with the coordinator of the ERA-MED project, represented by Mr. Henry Scott, with the ERA-MED’s WP leader for WP5 – CIHEAM/IAMB – represented by Dr. Claudio Bogliotti, together with the presence of the Commission’s scientific officer for both projects, Mr. Philippe Froissard. A number of possibilities were examined as to how the information days and workshops of the ERA-MED projects could be coordinated with the training seminars of the PROMEDAccess project.
Due to a change of a senior contact person with our Italian partner, CIHEAM/IAMB, (Dr. Claudio Bogliotti left the institution to work at the Commission) a meeting was arranged in Athens in December 2007 with his successors, Dr. Baggio Di Terlizzi and Dr. Chiara Morini, to discuss the way forward in their role as WP leaders for work package 5. We clarified their role and responsibilities, and identified the events in which CIHEAM/IAMB would be able to participate. We also investigated the possibility that they might host the annual meeting on 6th & 7th March 2008, which was subsequently confirmed.
Section 4 – Other Issues

Not applicable.[image: image4.png]
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