Appendix 1 – Plan for using and disseminating the knowledge
Project management
Management structure and activities
The project organisation and management structure of ST-EAP and coordination of the work packages will be the responsibility of CSIR. CSIR has co-operated in the FPs since FP4 and has both INCO and thematic experience. 

The project is based on WPs:  

· WP1: overall responsibility will lie with Ms B Lue Marais and Dr T Egwang 

· WP2: will be coordinated by Dr Y Yemshaw, Ms J Olang and Ms P Jeconiah 

· WP3: will be coordinated by Ms Z Mkhondo

· WP4: will be coordinated by Ms Z Mkhondo  

Financial management  

This will form part of WP4 and will be carried out by CSIR on behalf of the consortium. Support as required will be supplied by AAS. As financial co-ordinators of the EC-funded ESASTAP SSA, the CSIR has the necessary experience to manage this aspect of the project. 

Project management and steering committee 

The project Steering Committee (SC) will be the highest management body of ST-EAP and will be based on the ESASTAP model. The SC will comprise the Coordinator, the WP leaders, the Financial Manager and advisors where appropriate. Other partners may also be invited to attend, depending on the matters under discussion. Key functions of the Steering Committee include:  

· Ensuring that the project is smoothly run with agreement between the two partners, and 

· Taking collective decisions to ensure that the tasks and milestones are met on time, and any modifications to the work programmes, as and when required. 

The Coordinator will take full responsibility for the project. The Coordinator, together with the Steering Committee, will monitor the progress throughout the project duration, as well as during review meetings, to ensure good management. The Coordinator will inform the EC at the earliest stage of any potential problems that may cause serious delays or changes to the agreed schedule of activities. 

Project Administration  

The overall administration, organisation of review meetings, co-ordination and submission of financial reports, interaction with the Commission on all contractual matters and the payments to partners will be carried out by the Coordinator and the WP4 leader. 

The Coordinator and the Steering Committee will ensure that the required reports, accounts and other necessary documents are completed and sent to the European Commission on time.  Administrative issues will also be discussed during review meetings and any differences in opinion or problems will be discussed and solved with proper consultation with WP leaders.  

Communication, Monitoring and Reporting Management 
Communication flow  

Firstly, the information will flow directly from the Coordinator to all WP leaders and their support personnel. Secondly, the information from WP leaders will flow to the Coordinator either directly or through project administration support. Facilities such as e-mail, fax, teleconferencing and video-conferencing will be used for easy and rapid communication. 

Progress meetings and progress reports  
These will ensure integration of activities within the Project. Initially there will be monthly electronic/telephone meetings of the two partners with advisor. After six months this policy will be reviewed. 

Project reports and documents   

Interim reports will be produced every six months, with full reports being produced at the end of the first year and two months after completion of the project at 24 months. Minutes will be issued after Steering Committee meetings and opportunities will be sought to publish reports in appropriate journals. 
Plan for using and disseminating knowledge
As outlined in the WPs a crucial aspect of ST-EAP will be the promotion of the project and the EU/Africa co-operative initiatives.  This will include the development of a website and online databases. In addition, seminars, workshops and promotional events will be held in Africa and in Europe. Use will also be made of electronic media in particular for project announcements. The proposed dissemination instruments will not only be used to share information with the end-user community, but also the S&T bodies such as NEPAD. On completion of the project the groundwork will, therefore, have been laid for developing greater involvement by the African S&T community in the FPs, in particular FP7. 

Raising public participation and awareness
In addition to the above, STEAP will be packaged in such a way it can be featured in science and technology exhibitions. From the onset, STEAP will seek higher level communication by both the South African and Kenyan governments as well as through the NEPAD and AU structures to ensure political ownership and public support of the project. 

