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1 Project execution

1.1 Project logo and website
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1.2 Project objectives

The IN-SIGHT project aimed at building a conceptual framework and knowledge base for a more effective European policy on innovation in agriculture and rural areas. The project addressed the question what kind of know​ledge and innovation infrastructure is required to support the future needs of rural economies, including the sectors based on natural resources. The direct involvement of the institutions and stakeholders concerned in the research process has contributed to the development of policy and practice recommendations that are directly applicable in the work and decision-making of relevant actors at EU, national and regional level.

The research activities carried out comprised the following work packages:

· WP1: Review of relevant conceptual frameworks and theoretical underpinnings

· WP2: Appraisal of innovation systems and processes at country level

· WP3: In-depth review: Agriculture and innovative forms of marketing

· WP4: In-depth review: Environmental technologies

· WP5: In-depth review: Innovation in rural services

· WP6: Comparative analysis and synthesis

1.3 Attainment of the objectives set

The objectives set in the project’s work programme were generally well fulfilled as is indicated in Section 3 and the information provided in document ‘Final Plan for Using and Disseminating the Knowledge’. 

All deliverables have been continuously made available on the project website – www.insightproject.net. 

Project results have been regularly presented at conferences and in publications – both at national and international / EU level (see ‘Final Plan for Using and Disseminating the Knowledge’).

1.4 Contractors involved in the consortium 

The consortium with its multidisciplinary team and integration of the appropriate disciplines, proved to be a major asset in project implementation. The partnership involved experts in innovation dynamic, familiar with environmental and technological aspects. It ensured, at the same time, a good knowledge of public policies in the fields relevant. 

All main contractors involved in the IN-SIGHT consortium had been experienced senior researchers with a clear central competence, and an outstanding knowledge of their own discipline.

The consortium consisted of the following partners:

· Institute for Rural Development Research at Johann Wolfgang Goethe University (IfLS), Frankfurt/Main, DE (project coordination)

· Swiss Centre for Agricultural and Rural Development (AGRIDEA), Lausanne, CH

· University of Pisa, Dipartimento di Economia dell’ Agricoltura, dell’Ambiente Agro-Forestale e del Territorio (DAGA), I

· Baltic Studies Centre (BSC), Riga, LV

· Wageningen University, Communication Science (CS-WUR), NL

· Institut de l'Elevage (IEL), Paris, F

· Ruralia Institute, University of Helsinki (RI-UH), FIN

1.5 Co-ordinator contact details

IfLS – Institut für Ländliche Strukturforschung an der Johann Wolfgang Goethe Universität
Zeppelinallee 31, 60325 Frankfurt am Main, Germany
Dr Karlheinz Knickel, now: Karlheinz.Knickel@mfe.govt.nz
Contact person in IfLS: Simone Schiller, schiller@em.uni-frankfurt.de 

Fon: ++49.69.775001, Fax: ++49.69.777784

Website: http://www.ifls.de
1.6 Project organisation structure
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2 Work carried out

2.1 Methodologies and approaches employed and relation of the project’s achievements to the state of the art

In the IN-SIGHT project, innovation is not understood as a top-down process, but as a process in which farmers’ and rural entrepreneurs’ knowledge, motivations and values play an important role. Innovation processes have a technical and an organisational side, for example the organising of producers’ collective action in order to reach enough capacity and to better meet market demands. As a consequence, the project also addressed social and institutional aspects of cross-sector as well as intra-sector processes.

A key factor in the successful implementation of the IN-SIGHT project had been the direct involvement of representatives of the institutions and practitioners in the research process. The qualitative methodology used and the implementation of a broad range of case studies in the countries represented in the consortium supported the direct involvement of practitioners and direct feedback loops with research.

Another important factor in implementation has been the explicit focus on information flows, learning processes and social interaction in all empirical analyses. The foundation for this had already been laid through the theoretical framework developed in WP1, coordinated by G. Brunori, University of Pisa. Throughout project implementation it could be seen that effective innovation strategies crucially depend on effective cooperation and the bringing together of different kinds of knowledge. The same is reflected in the fact that scholars and practitioners increasingly refer to concepts deriving from communication theories, education studies, social network studies as well as institutional economics. 

In the final report, the question is addressed how institutional arrangements can facilitate innovation and what public policy instruments are most effective in supporting innovation processes. 

2.2 Work performed in year 1

The following deliverables have become available:

· D1: Report on the theoretical underpinnings of innovation processes in agriculture and rural development and the relevant conceptual frameworks (final version).

· D2: Innovation systems and processes in agriculture and rural development: An appraisal on the basis of seven country studies (final report: February/March 2008).
· D7: The project website – http://www.insightproject.net – contains a news section, a general description of the project, information on the project’s structure and the partners involved, a list of current and planned publications as well as a list of links to the websites of the agricultural ministries of the countries participating in the project. The site also includes a project library only accessible to project partners.

· D9: Annual Report for Year 1 has been delivered to and approved by COM services.

2.3 Work performed in year 2

The following deliverables have become available:

· D3: Innovations systems and processes in the field of agriculture and agricultural marketing: A cross-national analysis of differences in France, Switzerland, Italy and the Netherlands (final report: April 2008).
· D4: Innovations systems and processes in the field of environmental technologies: A cross-national analysis of differences in Germany, Switzerland, Italy, Latvia, France and Finland (final report: February 2008).
· D5: Innovations systems and processes in the field of (new) rural services: A cross-national analysis of differences in Finland, Latvia, the Netherlands and Germany (final report: August 2008).
· D6: Innovations processes in agriculture and rural development: Results of a cross-national analysis of the situation in seven countries. Research gaps and recommendations (final report: November 2008).
· D8: An international final conference for the presentation and discussion of the project’s main results was held on 15 October 2008 in Brussels. The audience comprised researchers, practitioners and policy makers.
· D10: Annual Report for Year 2 / Final Reporting for Year 1 and 2.
· D11: Final Report: ‘Innovation processes in agriculture and rural development. Results of a cross-national analysis of the situation in seven countries, research gaps and recommendations. By K. Knickel, T. Tisenkopfs and S. Peter (eds.), together with all other partners. Publication planned as a special issue of an appropriate journal. Target audience:  Research, policy, practice, extension services, RD actors and industry.

3 Final results of the IN-SIGHT project

3.1 Main results achieved

The IN-SIGHT final report encompasses the following results: 

· A conceptual framework and knowledge base for a more effective European policy on innovation in agriculture and rural areas, consistent with the new European agenda for agricultural and rural policy and sensitive to the diversity of the European agricultural and rural systems. Success factors and best practice examples in present innovation systems and processes have been identified and explored in a series of country-level appraisals of innovation systems and processes, in-depth reviews and case studies. (Chapter 1)
· In the summary of country-level reviews of innovation systems in Germany, Switzerland, Italy, Latvia, the Netherlands, France and Finland the following factors were identified, amongst others:
· Need for greater flexibility in organisations and institutions dealing with innovation and more (pro)active support.

· Hybrid networks or multi-actor platforms are better stewards of innovation and catalysts of change processes than formalised institutions.

· Building relationships, networking and education are important features in innovation processes where constant co-operation with different actors, from various organizations, is essential.
· Necessity to balance mainstream scientific/technological and rural innovation policies and support. (Chapter 2)
· Processes, organisation and actors involved in different types of innovations, i.e. in the three fields of direct marketing in agriculture, bioenergy and new rural services.

· Processes: The main theoretical assumption is that changes in actor networks constitute the mechanism of innovations. Innovations start with problem recognition and identification of opportunities and evolve towards creation of novelties. They may develop further with niches formation and lead to changes in market regimes. Through diffusion of innovations in wider societal and market networks the political, economic and cultural landscape may be transformed.

· Organisation: Every stage of innovation is characterized by certain activities, leading actors, innovation forces, configuration of actor networks, and characteristic ways of cooperation and support.

· Actors: Four categories of innovation actors can be distinguished: socio-economic actors (farmers, supply chain actors, associations, etc.); information and knowledge system actors (research institutions, extension services, schools etc.); public decision system actors (public administration, hygiene and control institutions etc.); and end users/consumers. (Chapter 3)

· Relations between knowledge exchange, social capital and the success of innovations. As the case studies in the three rural development fields witness, networking and social learning – as social mechanisms for the implementation of new practice – are important to any innovation. (Chapter 4)

· Systemic, cross-sectoral and territorial aspects of innovation processes: role of embeddedness, territorial governance and institutional collaboration in rural innovation. Different types of innovation are often supported by different bodies and levels of administration: European, national, regional, local. The actors involved are numerous and their number is increasing as the innovation diffuses in several policies. In general, decentralization is seen as a point of strength of innovation systems, as it allows for a more effective detection of local problems and development of tailored projects. (Chapter 5)
· Recommendations for policies and delivery services (support strategies and frameworks), according to the state of the innovation process (novelty, niche, regime) and to the innovation actors concerned (public decision system and knowledge system). The recommendations are of a general character and have to be studied and developed at European level and in each country/region to add appropriate measures to the specific European, national and regional conditions and frames. The overall recommendation is openness: sectoral and territorial barriers should be overcome; collaboration between communities, regions and nations and between various sectors (agriculture, rural economy, industry etc.) is needed; social and organizational aspects of innovation should be considered. (Chapter 6)
· Further development of the initial conceptual framework: Successful rural innovations are co-produced through the evolution of collaborative networks. Four steps in the co-production of innovation can be distinguished (corresponding to different types and levels of collaboration within networks; not all innovations follow necessarily the uniform path through the four steps):
· Creativity and initiative: actors’ response to problems and opportunities.
· Establishing partnerships: actors get involved, relationships and alliances are built, roles and responsibilities are differentiated, the network mobilizes resources to develop a new product or service.
· Unfolding innovation: collective norms are established, novel economic, social and organizational solutions are achieved, innovative products and services are promoted and reach the market.
· Stewardship and reflexivity: innovation networks, norms and practice are consolidated and results are evaluated in a reflexive process re-directing innovations towards new challenges and sustainability objectives. (Chapter 7)

3.2 Intentions for use of the project results

The project results will contribute to more effective EU-level framework policies in support of innovation processes. The results of the project will be directly relevant for the implementation of the EC strategic guidelines for rural development (programming period 2007 to 2013). Encouraging the take-up and diffusion of ICT is essential for diversification in rural areas and it helps to overcome disadvantages of location, thereby supporting regional programmes under the Structural Funds.

The following reports can be downloaded from the project website: www.insightproject.net 

· Brunori, G., S. Rand, J. Proost (2008) Conceptual framework and theoretical underpinnings of innovations processes in agriculture and rural development. WP1 Report produced in the EU funded IN-SIGHT research project. University of Pisa (UNIPI), Pisa, Italy

· Proost, M.D.C., G. Brunori, D. Bourdin, K. Knickel (2008) Overview of innovation systems and processes in agriculture and rural development: a comparison based on seven country studies. WP2 Report produced in the EU funded IN-SIGHT research project. Wageningen University, Communication Science (WU), Wageningen, Netherlands

· Dockès, A.-C., A. Guillaumin, A. Rossi, C. Savelkouls, E. Thévenod-Mottet, S. Rand (2008): Innovation systems and processes in the field of agriculture and agricultural marketing: A cross-national analysis of differences in France, Switzerland, Italy and The Netherlands. WP3 Report produced in the EU funded IN-SIGHT research project. Institut de l’Elevage (IEL), Paris, France

· Rand, S., D. Bourdin, G. Brunori, A.-C. Dockès, M. Fischler, A. Guillaumin, T. Neri, S. Šūmane M. Rantanen (2008): Innovation systems and processes in the field of environmental technologies: A cross-national analysis of differences in Germany, Switzerland, Italy, Latvia, France and Finland. WP4 Report produced in the EU funded IN-SIGHT research project. IfLS Frankfurt at Goethe University Frankfurt (Main), Germany

· Rantanen, M., L. Granberg, T. Tisenkopfs, M.D.C. Proost, S. Rand (2008): Innovation systems and processes in the field of (new) rural services: A cross-national analysis of differences in Finland, Latvia, The Netherlands and Germany. WP5 Report produced in the EU funded IN-SIGHT research project. University of Helsinki, Ruralia Institute, Helsinki, Finland

The final report is to be published as a special issue of an appropriate journal:

Knickel, K., T. Tisenkopfs and S. Peter (eds.) (2009): Innovation processes in agriculture and rural development. Results of a cross-national analysis of the situation in seven countries, research gaps and recommendations. Final Report produced in the EU funded IN-SIGHT research project, Priority 8.1 Policy-oriented research, Scientific support to policies, FP6-2005-SSP-5A, Contract no. 44510. IfLS Frankfurt at Goethe University Frankfurt (Main), Germany

3.3 Expected impact of the project

As indicated earlier, there has been a direct involvement of key actors from innovation systems in the research process, ensuring that all analyses are grounded in actual practice. Relevant actors, and particularly representatives of rural SMEs had been directly involved in the identification of effective innovation and know-how transfer processes.

We therefore  think that the project and its policy and practice recommendations are directly applicable in the work and decision-making of relevant actors at EU, national and regional level. Against this background we believe that:

· IN-SIGHT will contribute to policy developments at European, member states and regional level through an improved understanding of the effective functioning of rural knowledge and innovation systems.

· Focus had been on agriculture, environmental technologies and rural services which are three fields that are essential for a sustainable rural development.

· IN-SIGHT will contribute to a successful implementation of the Environmental Technologies Action Plan (ETAP).

· Successful experiences in innovation processes have been examined in terms of policy interfaces. The results of this analysis are highly relevant for an improvement of innovation support policies.

· The IN-SIGHT work contributed to capacity building in innovation systems and processes in a range of economic sectors. 

· By providing an up-to-date review of relevant conceptual frameworks and experiences IN-SIGHT contributed to a stock-taking of the main thrusts of relevant European research programmes as well as an identification of strategic gaps in existing knowledge bases. Relevant research gaps and promising lines of future research were identified (see Knickel et al. 2009).

3.4 Dissemination activities implemented in the IN-SIGHT project

Dissemination activities have been compiled in the Final plan for using and disseminating the knowledge (see separate document). The IN-SIGHT project does not bring forward results in the form of knowledge directly exploitable in terms of ‘having a potential for industrial or commercial application in research activities or for developing, creating or marketing a product or process or for creating or providing a service’.

3.5 Key dissemination activities

· The IN-SIGHT website which has been set up in May 2007 is part of the general dissemination activities targeted at no particular group but at researchers and practitioners as well as policy makers, and is also intended as the main source of information to the public.
The website is to allow for a dynamic dissemination of the project’s results, and encompasses the following sections:

· a news section, e.g. containing announcements of new publications or project meetings

· a general description of the IN-SIGHT project, including e.g. objectives

· information on the project’s structure, including e.g. a work plan

· information on the project partners

· a list of current and planned publications

· a list of links to the websites of the agricultural ministries of the countries involved in the project

The site also includes a project library only accessible to project partners.

· Dissemination to researchers (including the presentation of papers in workshops or seminars).

· Dissemination to policy makers and other multipliers (including contacts to politicians and governments and the presentation of project results to key persons and multipliers, e.g. in workshops).

· Dissemination to practitioners from advisory services, education etc. (including a data bank accessible on the IN-SIGHT website).

All of the three latter groups are addressed by publications in (inter)national journals as well as the international conference which was held at the end of the project with group-specific sessions.

The main elements of the project’s plan for knowledge use and dissemination comprise (see separate document):

· Seminars, workshops and interviews: The views and positions of different stakeholders both at national and European level were actively explored as a constituent part of the research process. 

· Addressing the particular situation in new EU member states: The Baltic Studies Centre (BSC) specifically focused on the distinct contexts of the new member states. The BSC was supported in this respect by the team of the Ruralia Institute at the University of Helsinki (RI-UH).

· An information leaflet on the background, structure and results of the IN-SIGHT project was created under the responsibility of AGRIDEA (partner 2), and published in English in August 2007. The information provided is expected to prove useful in the areas of research, agricultural and rural development practice, as well as at the policy level. A flyer presenting the project’s results was published in mid 2008 with versions in Dutch, Finnish, French, German, Italian and Latvian.
· In 2007 and 2008 a range of conference contributions and publications based on project deliverables were made. All partners took part in these activities.
· Brochure for innovation agents/practitioners: A flyer (format A3) was realised, presenting the project, the main findings and main recommendations. It is targeting a wide audience of researchers, policy makers and in particular innovation agents and practitioners. The flyer is attractive with graphs, photos and concrete examples studied during the project. Contacts to national members of the project are available and the website is mentioned. The flyer is available as a pdf or as a printed version (700 copies).

· Scientific publications: The more scientific results of the project will be published through a set of scientific publications and/or a special issue of an appropriate journal.

· International final conference: The final conference of the IN-SIGHT project took place in Brussels on 15 October 2008 with 45 people participating. The audience was composed of researchers, policy makers and practitioners. Main project results, recommendations and research questions were presented. A poster session allowed the participants to discuss in more detail the results of the different work packages and contributed to information exchange. A round table allowed the deepening of the analysis, research questions and recommendations. The discussions that took place were taken into account in the finalisation of the IN-SIGHT final report.
4 ANNEX: Overview table final report

Knickel, K., T. Tisenkopfs and S. Peter (eds.) (2009) Innovation processes in agriculture and rural development. Results of a cross-national analysis of the situation in seven countries, research gaps and recommendations. Final Report produced in the EU funded IN-SIGHT research project, Priority 8.1 Policy-oriented research, Scientific support to policies, FP6-2005-SSP-5A, Contract no. 44510. IfLS Frankfurt at Goethe University Frankfurt (Main), Germany. The final report includes the following chapters (to be published as individual papers in a special issue):

· Knickel, K., T. Tisenkopfs and G. Brunori (2009) Innovation processes in agriculture and rural development: the IN-SIGHT project, in: Knickel, K. et al., see above, p. 7-21

· Rand, S., T. Neri and K. Knickel (2009) Socio-technical context, framework conditions and drivers of rural innovation processes, in: Knickel, K. et al., see above, p. 22-38

· Dockès, A.-C., M. Rantanen, D. Bourdin, T. Tisenkopfs and F. Guidi (2009) Processes, organization and networks, in: Knickel, K. et al., see above, p. 39-67

· Proost, J., G. Brunori, M. Fischler, A. Rossi and S. Šūmane (2009) Knowledge and social capital, in: Knickel, K. et al., see above, p. 68-92

· Brunori, G., J. Proost, L. Granberg, T. Tisenkopfs, K. Knickel and C. Couzy (2009) Systemic, cross-sectoral and territorial aspects of innovation processes, in: Knickel, K. et al., see above, p. 93-114

· Bourdin, D., D. Barjolle, M. Fischler, S. Rand, K. Knickel, T. Tisenkopfs and J. Proost (2209) Support strategies and frameworks, in: Knickel, K. et al., see above, p. 115-128

· Tisenkopfs, T., G. Brunori, K. Knickel and S. Šūmane (2009) Co-production of rural innovation: towards an enriched theoretical model, in: Knickel, K. et al., see above, p. 129-159
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