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Executive Summary

Biobiz 4 was the fourth series of 3-day workshops organised by the Eurobiobiz team
since 1998. With the support of successive research framework programmes, these
workshops had enabled the training of over 614 scientists, of which more than 50 have
created new companies to date, while many others now have roles in technology
transfer, venture capital funds or business incubators in the biotech sector (“bio-

incubators”).

Biobiz aimed at training European Scientists in Life Sciences to turn good ideas and
results in good business proposition, helping them to move from the ability to discover
to the ability to create economical value. Indeed, poorly acquainted with management
and finance, they are usually facing difficulties to build a good business plan, to access
to capital investors or to carry out their project to success.

“EU needs more Biotech start-ups to have a chance to play significant role in the
Biotech Revolution that has already started”, stated Ph. Busquin S&T report Biotech.
Despite good science, there are not enough bridges between Academia and
Exploitation of Science.

During these 3-day workshops, participants covered issues such as business plans,
securing capital, start-up dynamics and reviewed what specific skills and knowledge
they need to be successful. Participants learnt how to work with a specific interactive
software and came away with their own fully licensed copy. Experienced trainers and
experts in management and finance provided genuine insights though their
presentations and evaluations. In addition, participants had an opportunity for personal
counselling sessions on their business projects under a confidentiality agreement. This
was a new feature of Biobiz.

Biobiz was intended for researchers in Life Sciences from Member States, candidate
and associated countries with a clear idea of a business project. But individuals in bio-
incubators, technology transfer offices or venture capital firms dedicated to life
sciences and biotechnology could also apply. Participants were selected according to
the maturity of their project and the relevance of their application.

Because most of the cost was supported by the European Commission, the individual
participation fee was reduced to €300 for nationals from EU members and associated
countries and only to €100 for citizens from new member’s countries. For institutions
and companies, the charge was €600 euros per person. This charge included software
licence, material and catering. There was no funding to cover travel and
accommodation cost.

Biobiz 4 had planned to deliver 30 Biobiz workshops over 36 months and to train 270
European scientists on the method and tools to build the business plan of their future

company.
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From the beginning of Biobiz 4 in March 2004 to its end in November 2006, Biobiz 4
organised 35 workshops, delivered 28 of them and registered 320 candidates.
Unfortunately, we noted a high no-show rate (22%) since only 248 candidates

attended the workshops.

Biobiz 4 intended to conduct these workshops throughout European, associated and
candidate countries, with further emphasis (10 workshops) on the Eastern European
new member's countries. These were delivered in PRAGUE, WARSAW, BUDAPEST,
BRATISLAVA, NOVE HRADY, BUCHAREST, SOFIA, KRAKOW, LJUBLJANA & CRAIOVA

Actually, there is a permanent brain drain of good people moving to the United States
for their PhD and who stay over there because of better career opportunities due to
much more Biotech companies (three quarter of European PhD holders prefer to
stay in the United States, source Science & Technology indicators 2003). Also, several big
European pharmaceutical companies relocate the majority of their Research Centers
in the United States for the same reason.

It is why Biobiz 4 proposed two workshops, one in Philadelphia, one in San Diego
(cancelled) to encourage and/or to help PhD holders to come back to Europe to start

their own business.
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Delivered workshop :
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1 Cambridge UK 16-18 March 2004
2  Heidelberg Germany 20-22 April 2004
3  Paris France 11-13 May 2004
4  Amsterdam The Netherlands 1-3 June 2004
5 Milan Italy 29 June 1 July 2004
6 Basel Switzerland 14-16 Sept 2004
7  Barcelona Spain 13-15 October 2004
8  Dublin Ireland 30 Nov-2 Dec 2004
9  Prague Czech Republic 25-27 January 2005
10 Montpellier France 8-10 March 2005
11 Warsaw Poland 19-21 April 2005
12 Budapest Hungary 24-26 May 2005
13 Vienna Austria 7-9 June 2005
14  Brighton England 28-30 Sept 2005
15 Philadelphia USA 12-14 October 2005
16 Ankara Turkey 18-20 October 2005
17 Athens Greece 2- 4 November 2005
18 Lille France 1-3 December 2005
19 Roma Italy 5-7 December 2005
20 Bratislava Slovakia 24-26 January 2006
21 Lisbon Portugal 14-16 Febuary 2006
22 Nove Hrady Czech Republic 28-30 March 2006
23 Bucharest Romania 25-27 April 2006
24 Sofia Bulgaria 16-18 May 2006
25 Tel Aviv Israel 20-22 June 2006
26 Krakow Poland 19-21 Sept 2006
27 Ljubljana Slovenia 16-19 October 2006
28 Craiova Romania 7-9 November 2006

This whole Biobiz 4 period was a real success with a very a high significant
percentage of satisfaction from participants (94%) (Source: Evaluation Forms).
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