Publishable   Executive Summary

1.
Project objectives

General objectives

The project aims to contribute to the development of a bank of information on traditional and indigenous technologies and to focus attention on the rich and diverse water saving, water irrigation and wastewater-related heritage in the Mediterranean region.    It also aims to provide a model of how archaeological data integrated with historical information and traditional knowledge could create a new sense of awareness of the role of water and wastewater in society and nature, and to integrate a long-term understanding of water management with efforts to develop sustainable development strategies. 

The project aims at:

1. Developing a database of information on key water management practices in ancient times using archaeological, historical, and environmental information and field work, 

2. Carrying out an inventory of water catchment techniques still existing  in the Mediterranean tradition, 

3. Evaluating the monumental character and the cultural significance of  the considered techniques and proposing appropriate  strategies of restoration and  conservation 

4. Evaluating  the sustainability of current water management activities and proposed activities in terms of the long-term time perspective of the project

Specific objectives

1. Survey and document cultural heritage sites related to water-works in all case studies using archaeological and historical methods

2. Investigate water hydraulic engineering technology of water and wastewater heritage sites

3. Document the environmental aspects related to water and wastewater heritage sites, and the impact of waterworks on the local environment.

4. Create a data base on archaeological data, historical information, and environmental data, including watershed analysis to assess flash flood control measures where relevant. 

5. Investigate the social and cultural dimensions of water catchment techniques in the various case studies with a comparative interregional analysis of the data.

6. Utilise the long-time perspective from archaeological data and traditional practices still used (a)  to assess the sustainability of traditional water management practices, (b) propose a strategy of restoration and  conservation in compliance with the international restoration principles (c) recommend the development of water-related heritage sites for cultural tourism and ecotourism for the benefit of local communities, and (d) recommend approaches to enhance public awareness of ancient water works and heritage sites, and of water related issues using heritage sites as places for learning about water and the current efforts to provide better management strategies to overcome water scarcity, ensure equity in water distribution, prevent conflict over shared water resources and promote cooperation.
2.
Participant list

	Role*
	No.
	Name
	Short name
	Country

	CO
	1
	European Jewellery Technology Network
	EJTN GEIE
	BELGIUM

	CO
	2
	IPOGEA
	IPOGEA
	ITALY

	CR
	3
	Société Sud Timmi Sarl
	SUD TIMMI
	ALGERIA 

	CR
	4
	Université des Sciences et de la Technologie d’Oran
	USTO
	ALGERIA 

	CR
	5
	Université Moulay Ismaïl 
	UMI
	MOROCCO

	CR
	6
	Petra National Trust
	PNT
	JORDAN

	CR
	7
	Via Maris Inc.
	VIA MARIS
	PALESTINE

	CR
	8
	National Center for Document. of Cultural & Natural Heritage
	CULTNAT
	EGYPT

	CR
	9
	National Agricultural Research Foundation
	NAGREF
	GREECE

	CR
	10
	Sidata Information & Communication Systems Ltd.
	SIDATA
	PALESTINE


3.
Co-ordinator contact details:


EJTN GEIE, 124, Rue du Commerce, B-1000, Belgium


Operative Headquarters :


c/o CNR IENI, Via Roberto Cozzi, 53, 20125 Milano, Italy


Phone: +39 026 6173 359/ 296


Fax : +39 026 6173 403


e-mail: ejtn@ieni.cnr.it


Contact person: Maria Luisa Vitobello

4.
Work performed

Workplan related to the  whole duration of the project

The organizational structure of the project  is as follows:

· Project Management  (EJTN GEIE - Belgium)

· Scientific and technical co-ordination (IPOGEA -Italy)

· Web site and related issues dissemination (SIDATA - Palestine)

Work package list /overview

	
	Work package list

	WP
	Title
	Lead contr.
	M/M
	Start

Mo.
	End 

Mo.
	Deliverable n.

	WP0
	Project Management 
	1
	12
	0
	36
	Project Planning

	WP1
	Scientific and technical  Coordination
	2
	24
	0
	36
	D1

	WP2
	Innovative study on  drainage tanks and terracing systems in Italy
	2
	24
	0
	36
	D2

	WP3
	Classification, restoration & valorisation of SAOURA water catchment systems according to their  historical values and hydric functions (Algeria)
	3
	74


	0
	36
	D3

	WP4
	Archaeological survey of drainage tunnels following the historical development of settlements (Algeria).
	4
	98


	0
	36
	D4

	WP5
	Valorisation of traditional water supply systems (Morocco)
	5
	74


	0
	36
	D5

	WP6
	 Analysis of  Nabatean water harvesting and water delivery systems  in Petra (JORDAN)
	6
	26
	0
	36
	D6

	WP7
	Ancient water system (Kanat) and their influence on the social and economic life as well as on the climate and stability of the region. (PALESTINE)
	7
	71
	0
	36
	D7

	WP8
	River Management & water catchment tech.es (EGYPT)
	8
	71
	0
	36
	D8

	WP9
	Climatic change and water supply in Mediterranean Europe extending to Italy and Greece
	9
	71
	0
	36
	D9



	WP 10
	Inventory of Qanats: Analysis of reuse experiences and ran water harvesting (SYRIA)


	
	15
	0
	36
	D10

	WP11
	Dissemination & IT Communication
	10
	32
	0
	36
	D11

	
	TOTAL
	
	592
	
	
	


5.
Results achieved (M0-12)

Project Management, (WP0)

With respect to coordination  :  project management achieved

Activities carried out:

1. Preparation of kick-off meeting, facilities, staff, communications, selection of steering committee

2. Checking progress against planning, objectives and costs.  

3. Internal communication system set up 

4. Supervision of partners  progress reports preparation, editing of reports in style as is required by the Commission, 

5. Forwarding reports to the commission and partners

6. Organization of project meetings (Kick-off, Adrar, Valencia)

7. Monitoring of work in progress, application of remedial actions to ensure achievement of functional objectives of the work-packages according to the QA Plan (D1.1).

Scientific Coordination, (WP1 through 10)) 

Activities carried out:

· Setting up of schemes and questionnaires on data collection;

· Elaboration of the structure of data base
Expected end results

· Graphical and iconographical data base management;

· Verification of data collected by the analysis on the field;

· Data insertion in the web site;

· Coordination of the general management of data base

· Field Research

· The project  will carry out the field research in Algeria, Egypt, Greece, Italy, Jordan, Morocco,  Palestine and Syria. 

The  field researches in the different countries of the consortium are in progress. During the Adrar meeting the partners  received the  classification form  to begin to work on  the Inventory of water catchment techniques. Ipogea elaborated  the structure of the data base which will be the instrument to collect traditional knowledge and carry out the common Inventory .The major effort at the moment is  optimizing  the use of the classification form  and organize data and information in a common layout according  the most homogeneous way, as possible as it is.
Dissemination and IT Communication (WP11)
Result achieved: 
Dissemination:

Planning, coordination of awareness & dissemination horizontal actions (publications, seminars, related events); K-mgmt., IPR issues under examination, organization of document repository.

IT Communication

· setting up the web-based communication system for the project 

· maintaining  the web site (throughout the project)

· internal communication procedures implemented
6.
Intentions for use and impact

SC & Partners provide input for draft TIP ( Technical Implementation Plan) at mid term, Month 18.
7.
PUDK main elements:

Project website: available in English;   Arab and French versions will be provided.

Web-based: dissemination on the internet, through project.

Newsletters,  Conferences, TIP, technology implementation plan, draft to be discussed at month 18

See PUDK, Annex I
