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1. Project execution

Summary of Project Objectives

Project Objectives 

The Objectives of the STATUS project were divided into the Management Objective, and the 6 Research Objectives.  

Management Objective

Objective 1:

To effectively manage and co-ordinate the Project to ensure achievement of the 6 Research Objectives and achievement of all stated Deliverables

Research Objectives

Objective 1:

 To identify where targets are appropriate and desirable to stimulate action, and to evaluate existing targets and indicator sets at all levels of government:

through a review of the Sixth Environment Action Programme, of the themes and aims of the Urban Thematic Strategy, and of relevant targets and indicator sets for urban sustainable development at the European, national and local levels.

Objective 2:

To review and evaluate the existing tools for assessing progress with urban sustainability:

through an investigation of the tools currently being applied in evaluating progress towards urban sustainable development.

Objective 3:

To assess the feasibility and applicability of current targets and indicator sets in the arena of urban sustainable development.
Based upon the investigations undertaken in Research Objectives 1 and 2, to consider the potential compatibility of existing targets and indicator sets for assessing urban sustainable development across Europe.

Objective 4:

To involve local authorities in refining targets for application within an on-line tool

 designed to be appropriate to end-users and to the Commission, in the assessment of progress towards urban sustainable development.

Objective 5:

To develop an Online Tool as a device for local authorities to set relevant local targets for urban sustainability, and to develop guidance for local authorities on selecting and setting targets

 designed to be simple and effective for individual local authorities to evaluate their own progress in meeting relevant sustainability targets 
Objective 6:

To set out  a road map for the Commission for the implementation of the on-line tool for local authorities as a mechanism to monitor progress with urban sustainable development

Based upon the production of  an operational On-line Tool and stand-alone downloadable Guidance for Local Authorities on Selecting and Setting targets in a minimum of 7 languages, including English.

STATUS Project Contractors (partners)

The 7 Partners in the Consortium represented different countries or groups of countries across Europe, and different types of organisation: three universities (Northumbria University, UK; Abo Akademi University, Finland; Trinity College Dublin, Ireland); two organisations representing local government – one pan-European body (ICLEI Europe) and one representing local government in the Baltic Sea countries (Union of Baltic Cities (UBC); and two major contract research and consultancy organisations (Ambiente Italia (Milan) and VTT, Helsinki).

Work Performed and End Results

The STATUS project involved the combination of different methods, in order to achieve its Objectives.  The methods were: 

· review and evaluation of policy programmes, initiatives, and target/indicator sets at European, national, and local level across all European countries (secondary data analysis);

· the technical development of a web-based tool

· involving local authority practitioners through participation in Workshops and in piloting the tool

· active input of the European Commission, local authority networks and individual local authorities from across Europe, with particular consideration given to involvement of the New Member States.

The project achieved all its Management and Research Objectives.  It is appropriate to note the following achievements:

1. Comprehensive review at European and national level of policy reports, programmes, initiatives, projects relevant to the development of local-level sustainability indicators and indicative targets.

2. Building upon the outputs of previous projects in this area, in particular European Common Indicators, and the TISSUE project.  

3. Extensive involvement of policymakers and practitioners at local level, and also at national level, through the 2 local authority workshops, the Advisory Panel of experts, testing of the Tool on-line, 

4. Translation of the Tool and Guidance into 6 further languages in addition to English, and checking of the finished versions in all languages by experts in local government and sustainability issues.  

5. Involvement of the European Commission, Campaign Networks, and other interested parties from governments across Europe, including New Member States and Accession countries (for example Poland, Slovenia, Slovakia) in the development of the Tool, and in promotion of use of the Tool by local authorities.  The official launch of the Tool and Guidance in March 2006 provided the opportunity to discuss the use and promotion of the Tool with representatives of the above organisations.

Project’s relation to the state of the art

The Project achievements clearly relate to the state of the art of the European policy arena of local sustainability implementation.  It specifically builds on the objectives and themes of the Urban Thematic Strategy, developed by the Commission, and finalised in January 2006; and the Aalborg Commitments, agreed at the Aalborg +10 Conference in Aalborg in 2004.

The Urban Thematic Strategy (UTS) is one of seven Thematic Strategies, which together comprise the European Community’s 6th Environment Action Programme. The Programme outlines objectives that will be pursued by means of:

“a thematic strategy promoting an integrated horizontal approach across Community policies and improving the quality of the urban environment, taking into account progress made in implementing the existing co-operation framework, reviewing it where necessary, and addressing:

· the promotion of Local Agenda 21;

· the reduction of the link between economic growth and passenger transport demand;

· the need for an increased share in public transport, rail, inland waterways, walking and cycling modes;

· the need to tackle rising volumes of traffic and bring about a significant decoupling of transport growth and GDP growth; the need to promote the use of low emission vehicles in public transports;

· the consideration of urban environment indicators.”

Four Priority Themes were identified for the UTS addressing the above issues and other key aspects of the urban environment. These are:

· Sustainable Urban Management

· Sustainable Urban Transport

· Sustainable Urban Construction 

· Sustainable Urban Design

Four independent working groups were established to examine and report on each of these themes. Final Reports containing recommendations were available in late 2004. The EU Expert Group on the Urban Environment also provided input to the process, and a stakeholder consultation exercise was undertaken in the Spring and Summer of 2003. Reports on the needs of acceding and candidate countries were also commissioned.

Early in 2004, the European Commission issued an interim communication “Towards a Thematic Strategy on the Urban Environment” which formed the basis of a second round of consultations and examination by experts and stakeholders. The final strategy was presented to the European Parliament in January 2006.

Implementing the Urban Thematic Strategy

Although the UTS was not agreed in European Union policy until 2006, the preparatory work necessary to ensure its effective implementation needed to be undertaken during 2005, under the STATUS project. 

The European Union and member states have undertaken much work in the broad field of urban and environmental policy during the last decade, and one central task will be to establish how the UTS can build upon existing good practice and policy achievement at both the European and national levels. An essential element of this will be to assess existing targets relevant to the Priority Themes, and more broadly sustainable development, and to determine what might be appropriate at Community level in order to guide and support local level targets. This needs to be linked to a tool for monitoring progress. These two tasks were the focus of the STATUS project.

This is a dynamic and rapidly developing field of policy formulation and action, and the research team therefore needed to have full knowledge of both recent and currently developing policy initiatives and proposals. Members of the Consortium have been actively involved in many of these initiatives and were able therefore to be able to bring this knowledge and experience to the research. These initiatives include:

· The ‘Aalborg + 10’ Conference held in June, 2004 and the subsequent development of the Aalborg process through the Aalborg Commitments.

· The FP6 TISSUE research project investigating trends and indicators for monitoring the Urban Thematic Strategy

· The European Sustainable Cities and Towns Campaign

· The LASALA and LASALA Online FP5 research projects providing an online tool for the self-assessment of local government sustainable development initiatives (Local Evaluation 21)

· The European Common Indicators Project

· The European Sustainable Cities Award

· The DISCUS FP5 research project into the factors and conditions for urban sustainability

· EcoBudget initiative

In addition, members of the Consortium were involved in the UTS as members of two of the four UTS Working Groups and were involved in the Johannesburg WSSD Local Government Session.  ICLEI’s World Congress in March 2006 also provided a key opportunity for the promotion of the STATUS Tool to local governments from Europe, and internationally.

Enhancing the State of the Art

Although these and other programmes and projects have provided a rich source of knowledge and information on the urban environment, there is as yet no clear set of targets that can be utilised to underpin policy at the European level. As the Executive Summary of the Commission’s Stakeholder Consultation Event on the Thematic Strategy on the Urban Environment held in Brussels in June, 2003 reported, a key message at that event was the need to “benchmark performance …..in relation to all four policy themes, through the introduction of common objectives, targets and indicators”. The STATUS project was able to reflect on this proposal during the review of appropriate approaches for monitoring progress in local authorities with urban sustainable development

The second central purpose of the proposed research was to develop an effective tool containing a range of indicators and indicative targets from which local authorities can decide their own relevant targets, and subsequently input their baseline data, related to these targets, onto the database.  Thus a database of individual targets set by individual towns and cities across Europe will be created and will grow as further local authorities input their data. The experience gained in the LASALA project and the development of the LASALA On-line tool (LE21) greatly assisted the Consortium in the development of an On-line tool for this purpose. To date no such tool has been developed.

Aalborg Commitments and process of implementation

The STATUS Tool and Guidance was also being developed during a period following the Aalborg + 10 Conference in 2004, and the production of the Aalborg Commitments.  These Commitments still represent the only pan-European set of sustainability principles and actions for local authorities to sign up to, and implement.  The content and application of the Tool was thus clearly linked into this process, with the 8 themes deriving directly from 8 of the 10 Commitments as well as the UTS themes.  The Tool will clearly support and strengthen the implementation of the Commitments over the coming years, and will have a high profile presence at the forthcoming Seville conference in March 2007. The STATUS work is also supporting the work of the European Sustainable Cities and Towns Campaign and partners are seeking ways to sustain these links, particularly in the run-up to the Seville conference.  

For STATUS a project logo was developed (shown at the top of this Report) and a project website was developed, situated on the Sustainable Cities Research Institute at Northumbria University website.

Work Performed during the STATUS project

The Workplan consisted of 8 Workpackages, to be completed over a 12 month period initially, however this was extended to 15 months on request to the Commission.    Each Workpackage was headed by one or more leading Partners and all other partners contributed to the Workpackages with agreement at each Project Team Meeting on specific sub-tasks allocated to them.  In addition all partners were requested to attend Project Team Meetings, to take part in the local authority Workshops, and to the Advisory Panel meetings.  The management of the Project was organised as one Work Package, lasting for the duration of the Project (WP1). 

Work Package 2 started in Month 1 and finished in Month 3.  The main tasks were to review and evaluate currently existing targets for urban sustainable development, and existing tools for assessing progress with urban sustainable development.  This required the setting up of a database, organised according to 8 Themes, and sub-Themes, and by country.  Each partner was responsible for collecting relevant examples of targets in their own country, and the remaining countries were allocated between partners.  This data formed the basis for producing a set of local level indicators and indicative targets, and identifying current gaps, where new indicators needed to be developed.  

Work Package 3 also commenced in Month 1, with the organisation of the first local authority Workshop.  The Workshop took place in Milan in Month 4, to allow completion of Work Package 2, and to permit sufficient time to select and invite participants and organise the event.  The Partners presented a range of indicative targets, developed from the evaluation of already existing indicators and indicative targets, to the local authority participants in the Workshop.  The Workshop then focused on contributions from the delegates on their experience of target setting.  One clear message was that most local authorities are still at the stage of considering indicators, and have not yet progressed to target setting.  The local authorities were also asked to contribute ideas on the Guidance for local authorities on selecting and setting targets.  

Work Package 4 was conducted in May 2005 and comprised an evaluation of the findings of the workshop and the delivery of a subsequent feedback report of all the plenary sessions, made available to all workshop participants on the STATUS website. This evaluation was necessary to inform the technical development stage of the Project, which commenced in Month 6 with Work Package 5.  It also provided important feedback to the participants of the Workshop.  Work Package 4 also involved the designing of a framework for developing the on-line tool, and developing a framework for the Guidance for local authorities on selecting and setting targets.  

Work Package 5 involved the technical development of the Tool.   The Work Package started in Month 6 and continued through to the end of Month 9.  Based on the Framework developed in Work Package 4, Abo Akademi was responsible for setting up and entering the data (indicators/links/policy sources) according to 8 Themes.  By Month 9 a preliminary English version was prepared.

Work Package 6 took place between Months 7 and 11, and involved the development of Guidance for local authorities on selecting and setting targets.  

Work Package 7 also commenced in Month 7, and involved the testing and piloting of the English version of the Tool and Guidance.  This provided sufficient time for the technical team to work with the pilot local authorities during the whole phase of the development of the tool, and to organise the second local authority Workshop.  This Workshop was held in Tallinn, Estonia in Month 11 and involved the same group of local authorities that participated in Workshop 1.  Here local authorities had the opportunity to provide their input on the ‘user-friendliness’ of the Tool and suggest any minor adjustments that could be made before the English version was translated into the 6 further languages.  The participants were also asked to contribute suggestions for ways of promoting the Tool and Guidance, and possible approaches to encourage individual local authorities (in particular those who have not yet made an explicit commitment to adopting targets) to make progress in this area.  

Feedback from Workshop 2 was made available for participant local authorities on the STATUS website in Month 12 (under Work Package 8).  Work Package 8 also involved the translation of the Tool and Guidance, and further detailed checks on the content (spelling/grammar/formatting) in each language.  The Tool and Guidance was presented to the Commission, local governments, Campaign networks, and other interested parties at an official launch at the end of Month 15 (March 2006).  In addition a Road Map on the future use and development of the Tool was produced in Month 15.

Contractors involved

The project involved 7 contractors: Sustainable Cities Research Institute (at Northumbria University – Project Co-ordinator); Abo Akademi, Finland; Ambiente Italia, Italy; Union of Baltic Cities, Finland, ICLEI-Europe, Germany; VTT Technical Institute, Finland; Trinity College Dublin, Ireland.

Main achievements

· Extensive set of indicators and indicative targets for 8 Themes (directly related to the UTS and Aalborg Themes)

· Feedback mechanism for local authorities using the Tool

· Pan-European local authority database of all ‘users’ entering targets, to provide information to other local authorities, and to the Consortium for future reporting on implementation of targets across Europe.

· Translated versions of Tool and Guidance into Spanish, German, Italian, Polish, Czech, French to permit local authorities from a number of Member States to understand and therefore use the Tool.

Problems during the Project and corrective actions undertaken

· Translation cost more – reallocation of budget

· Time taken to produce indicators – additional person months/hours for partners 
· Involvement of Advisory Panel – second meeting replaced by email discussion and feedback

2. Dissemination and use

Section 3 from Final Plan for Disseminating Knowledge - Publishable results

1. Set of indicators and indicative targets on the Tool

The set of indicators and indicative targets has been produced for use by local governments across Europe in setting their own targets for urban sustainability.  The set of indicators is divided into 8 Themes, linked directly to those of the Urban Thematic Strategy and to 8 of the 10 Aalborg Commitments.  Each of the indicators has a definition, method of measurement and summary, with additional links to relevant policy sources (via weblinks).  The main advantages of using the Tool that contains the indicators, are the ease of use for local authorities in selecting relevant indicators for their local context, and the feedback report that they receive once they have entered targets for the indicators.

All partners in the consortium are involved in promoting the use of the indicators and indicative targets by local governments within their own countries, through utilising appropriate channels of dissemination.  These include city networks, local sustainability networks, national ministries, and NGOs (for example the REC in Central and Eastern Europe).  The Tool is ready to use in May 2006, in 7 languages (including English). Intellectual Property Rights are set out in the relevant sections of the Exploitation Agreement for the Consortium, in relation to Data protection; Rights of Use; Name and Trademark).  

Contact details for the Tool are University of Northumbria at Newcastle (Northumbria) as the Project Co-ordinator for STATUS: email: kate.theobald@unn.ac.uk
2. Database of Targets entered by Tool users

Each target entered by local governments will automatically be transferred to a database, organised by country, and population size of city.  This database provides a rich source of information for preparing research reports on the implementation of local sustainability policies across Europe (by country; population size; policy sector, or pan-European).  It is also available to the public, and to local governments that have registered to use the Tool. The data on the database can be viewed by the public at the level of each indicator for which a named local authority has inputted targets.  However, only those local authorities that have registered to use the Tool will be able to access the actual targets that other local authorities have entered.  

All partners in the consortium will also be able to access and make use of this data, subject to agreement by other partners within the consortium.   There is the potential for this result to be exploited, through the organisation and analysis of the data on targets, by one or more of the partners, and for future publication in journals or other publications.   This could occur through the actions of one or more partners, with the agreement of the consortium (as set out in the Exploitation Agreement).   There is also the potential for this result to be exploited within the framework of other current and future projects in which one or more of the partners is involved, for example the development of a local sustainability toolkit for local governments.  Intellectual Property Rights protection measures are set out in the relevant sections of the Exploitation Agreement (Data protection; Rights of Use; Name and Trademark).  
Contact details for the Tool are University of Northumbria at Newcastle (Northumbria) as the Project Co-ordinator for STATUS: email: kate.theobald@unn.ac.uk
3. Guidance on Selecting and Setting Targets for Urban Sustainability

The Guidance has been produced to support and assist local governments across Europe in setting their own targets for urban sustainability.  The Guidance is a standalone PDF document that can be accessed from the introductory pages to the Tool, in 7 languages.  It provides information on how to prepare a target selection and setting process, how to manage this process, and also provides a number of case study examples of cities setting targets. 

All partners in the consortium are involved in promoting the use of the Guidance by local governments within their own countries, through utilising appropriate channels of dissemination.  These include city networks, local sustainability networks, national ministries, NGOs (for example the REC in Central and Eastern Europe). There is the potential for this result to be exploited, for example the translation of the Guidance into further EU country languages, and the adaptation for use outside of Europe. This could occur through the actions of one or more partners, with the agreement of the consortium (as set out in the Exploitation Agreement).   Such actions would be subject to further funding through the Commission or other funders.  There is also the potential for this result to be exploited within the framework of other current and future projects in which one or more of the partners is involved, for example the development of a local sustainability toolkit for local governments.  

Further additional research and development work could be undertaken to update and possibly extend the Guidance.  This would require additional work by one or more of the partners.  Intellectual Property Rights protection measures are set out in the relevant sections of the Exploitation Agreement (Data protection; Rights of Use; Name and Trademark).  
Contact details for the Tool are University of Northumbria at Newcastle (Northumbria) as the Project Co-ordinator for STATUS: email: kate.theobald@unn.ac.uk
Section 2 – Work Package progress for the entire project period

Work Package 2

Objectives 

1. To review the current aims of the Sixth Environment Action Programme, and specifically the themes of the Urban Thematic Strategy

2.To review and evaluate the existing targets and indicator sets for monitoring urban sustainable development 

3.To prepare a preliminary set of indicative targets for consideration by local authority practitioners  at the first Workshop

4. To evaluate the compatibility of existing tools and targets for assessing progress with urban sustainable development

Work Package 2 started in Month 1 and consisted of a number of tasks related to the evaluation of existing targets and existing tools for assessing progress with urban sustainability.  The Work Package was led by ICLEI.

Task 1 – Presentation on EAP and UTS

In order to achieve Work Package Objective 1, Northumbria University prepared a presentation on the Sixth Environment Action Programme, and the Urban Thematic Strategy, for discussion at the Kick Off Meeting in Month 1.  This ensured a common understanding between partners of the broad context within which the STATUS work was to be carried out. 

Task 2 – Framework and Criteria

In order to achieve Work Package Objective 2, it was agreed at the Kick Off Meeting that a framework and criteria were required to guide the collection of relevant existing targets and indicator sets.  The framework was then prepared by Northumbria and circulated to all partners for comments by the beginning of Month 2.

Task 3 – Collection of indicators and targets

In order to achieve Work Package Objective 3, all partners were involved in the  collection of existing targets, using the framework detailed above, from the national and local levels.  The EU 25 Member States were divided between 6 partners (except TCD) for collection, and TCD was responsible for the European level.   Partners were also asked to use their expertise in the 4 areas of the UTS, in locating indicators and targets.  The collection of these targets and indicators involved a greater number of person months than originally anticipated, due to the extensive searching required to find relevant information, and also due to the need to construct a database for organising the data.  This is reflected in the used person months allocated to Deliverable 2.3 (see below).

During the collection of data, it became apparent that there were very few local level examples of targets, and particularly in the first 2 Themes: Governance, and Sustainable Management.   There were many examples of indicators, but less of targets that we could use as ‘indicative targets’ at local level, except for those set by EU Directives.  It was therefore agreed that it would potentially take more person hours within the Consortium than originally envisaged (and a longer time span) to produce a realistic and user-friendly set of indicators, with indicative targets where possible.   Partners were therefore asked to keep back person hours for during the late spring period (following the first Local Authority Workshop).  However, to meet Objective 3, a first draft set of indicators was produced by ICLEI, for discussion at the Workshop in Month 4.

Task 4 – Evaluation of European Tools and Initiatives

In order to achieve Work Package Objective 4, Trinity College Dublin undertook an evaluation to include the role and impact of the Local Evaluation 21 on-line tool, the European Common Indicators initiative, Urban Audit and other relevant European initiatives, in terms of their approach, effectiveness, user-friendliness, content, level of success in terms of take-up.  This was produced by Month 4.

Table 1: Deliverables List: Work Package 2

List all deliverables, giving date of submission and any proposed revision to plans.

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	2.1
	Framework for assessing existing targets and indicator sets
	2
	March 2005
	February 2005
	1.625
	1.625
	1

	2.2
	Report on Compatibility of Existing Tools and Targets
	2
	March 2005
	March 2005
	6.25
	6.25
	3

	2.3
	Preliminary set of indicative targets
	2
	March 2005
	April 2005
	10
	13.2
	3


*) if available

Table 2: Milestones List : Work Package 2

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	2.1
	Project Team Meeting 


	2
	Month 3
	Month 3
	1

	2.2
	Progress report on first 3 months of Project 
	2
	Month 4
	Month 4
	1


Work Package 3

Objectives:

1. To organise and run the first of 2 local authority workshops, involving 20 local authorities from across Europe

2. To involve these 20 local authorities in revising  the preliminary set of indicative targets, on the basis of their expertise in this area and local policy contexts, and in contributing to the development of Guidance on Selecting and Setting Targets.

Work Package 3 commenced in Month 1 and was completed in Month 4.  Northumbria University, Abo Akademi, ICLEI and Ambiente Italia had the largest roles in this Work Package.  

Task 1 – Local Authority Workshop 1

In order to achieve Work Package Objectives 1 and 2, Northumbria University organised and co-hosted the Workshop with Ambiente Italia, and co-ordinated the production of the final set of indicative targets resulting from the Workshop.  Trinity College Dublin and Ambiente Italia also contributed to this component, in terms of assisting in the rewriting of the targets.  All partners were involved in the development of the structure of the Workshop and were involved in the Workshop itself, acting as presenters, facilitators, and recorders of the plenary sessions.

Ambiente Italia prepared a draft framework for the Guidance, for discussion at the Workshop.

The findings from the Workshop clearly showed that many local authorities were only at the stage of setting indicators, and had not yet moved to set targets.  The discussions during the Workshop therefore tended to focus on finding locally relevant indicators for the Tool, rather than indicative targets.  The implications of this were that partners needed to allocate further time to producing the indicators and indicative targets (this happened during the Months 5-8), following the Workshop, and including detailed contributions from the Advisory Panel members at the meeting in June 2005.  The recommendations for a revised set of indicators and indicative targets were prepared following the workshop, ready for further detailed work by all partners.

Table 1: Deliverables List: Work Package 3

List all deliverables, giving date of submission and any proposed revision to plans.

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	3.1
	Local Authority Workshop 1
	3
	April 2005
	April 2005
	4.45
	4.47
	1

	3.2
	Recommendations for revised set of indicators and indicative targets
	3
	April 2005
	April 2005
	2
	2
	1


*) if available

Table 2: Milestones List : Work Package 3

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	3.1
	Conducting of local authority workshop 
	3
	April 2005
	April 2005
	1


Work Package 4

Objectives

1. Evaluate the findings of Local Authority Workshop 1 and provide Feedback Report

2. Design the framework for developing the on-line tool and for the Guidance

Work Package 4 lasted for the whole of Month 5, and was led by Northumbria.  

Task 1 – Evaluation of Workshop 1

In order to meet Work Package Objective 1, Northumbria provided the evaluation of the findings of the Workshop, and a Feedback Report to the local authority delegates.  All partners provided comments on the draft Report.  

Task 2: Set of indicators and indicative targets

In order to produce Deliverable 4.4 – the final set of indicative targets and indicators, it was agreed by partners that this necessitated further detailed work by all partners to identify further currently available indicators and targets, and to develop new ones where appropriate.   Partners also agreed that, in addition to the short indicator definitions, it was appropriate to prepare a summary of each indicator, including the method, relevant policies, and references.   This required further time, for all partners, during the months of May to August (the Commitments were divided between partners), and then Northumbria was responsible for a final English edit, including ensuring the format was similar across all indicators.   The Deliverable was therefore produced by the end of August – Month 8 of the project, instead of Month 5.   An additional 5.1 person months was required, mainly for Northumbria, and Ambiente Italia, for formatting, checking, and revising the set of indicators, definitions, summaries, and indicative targets (in response to other partners suggestions).

Task 3 – Framework for Tool

In order to achieve Work Package Objective 2, Northumbria, ICLEI and Abo undertook an evaluation of the options for the technical application aspects, based on the findings from the Workshop, and earlier discussions on options for the on-line tool at project team meetings 1 and 2.  Based on this evaluation a framework for the Tool was designed that took account of the constraints and feasibility of different options (in terms of time, resources, translation, technical capability of software).  

Task 4 – Framework for Guidance

Ambiente Italia had produced the draft framework for the Guidance earlier than anticipated, ready for the April Workshop, therefore this Deliverable (4.3) had an earlier date.

Table 1: Deliverables List: Work Package 4

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	4.1
	Feedback report from Workshop 1
	4
	May 2005
	May 2005
	0.95
	0.95
	1

	4.2
	Framework for developing the on-line Tool
	4
	May 2005
	June 2005
	1
	1
	1

	4.3
	Framework for Guidance
	4
	May 2005
	April  2005
	1
	1
	1

	4.4
	Final set of indicative targets 
	4
	May 2005
	August 2005
	4
	9.1
	1


*) if available

Table 2: Milestones List : Work Package 4

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	4.1 
	Advisory Panel Meeting 
	4
	May 2005
	June 2005
	1

	4.2
	Technical Meeting 
	4
	June 2005
	June 2005
	2


Work Package 5

Objectives

To develop an on-line tool, ready for piloting and evaluation by selected local authorities 

Work Package 5 was led by Abo Akademi

Task 1 – Development of On-line Tool

In order to achieve Objective 1 of Work Package 5 the partners needed to develop an on-line tool that would incorporate the set of indicators and indicative targets produced by the partners. The Work Package commenced in Month 6, and the Consortium had 5 months in which to develop the Tool in a format which could then be piloted by a number of local authorities and tested at the second workshop (Month 11) and translated into a minimum of 6 EU languages.  A significant number of person months was required, between all partners, and particularly Abo and Northumbria, in order to meet this Objective.  All partners were asked to comment on the detailed content and formatting of the Tool as it was developed, both by email and at Project Team Meetings (Months 6, and 9).  The aim was for a Tool that is flexible, simple to use, and readily understandable by practitioners in local authorities across Europe. Abo then prepared a Report on the development of the Tool, for presentation in draft form at the Month 9 Project Team meeting, and a more detailed version at the second Workshop in Month 11.  Abo, ICLEI and Northumbria also had technical meetings in Month 6 and 9 to discuss the detailed technical issues involved.

Due to the necessary additional time in producing the final set of indicators and indicative targets, it was only possible to have the English version of the Tool ready by Month 10.  Therefore partners agreed that it would be appropriate to postpone the translation of the Tool, and the Guidance into the 6 further languages, until the testing and piloting by local authorities had been carried out (see Work Package 7). 

As part of the development of the Tool, the partners met with a representative of the European Environment Agency, in Month 6, to explore potential compatibility of, or synergies with, between the STATUS Tool and other European Union databases, such as Envirowindows and STAR  It was agreed at this meeting that we would continue to investigate closer links between these.
Table 1: Deliverables List: Work Package 5

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	5.1
	On-line Tool developed
	5
	October 2005
	March 2006
	13.65
	12.8
	2

	5.2
	Report on progress with Tool
	5
	Sept 2005
	October 2005
	0.7
	0.55
	2


*) if available

Table 2: Milestones List : Work Package 5

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	5.1


	Technical Meeting 


	5
	June 2006
	June 2006
	1

	5.2


	Project Team meeting
	5
	June 2005
	June 2005
	1

	5.3
	Project Team meeting
	5
	September 2005
	September 2005
	1

	5.4
	Advisory Panel meeting
	5
	September 2005
	November 2005
	1


Work Package 6

Objectives

1. To develop guidance for local authorities on selecting and setting locally relevant targets for urban sustainable development

Work Package 6 was led by Northumbria.

Task 1 – Development of Guidance

Work Package 6 started in Month 6, and was meant to finish in Month 10.  This Work Package involved the production of a stand -alone ‘manual’ of guidance for local authorities on selecting and setting locally relevant targets for measuring progress over the short, medium and long term, and evaluating the cost implications of these.  The Guidance specifically provides assistance and recommendations for cities in relation to setting targets related to the Thematic Strategy on the Urban Environment, the Aalborg +10 Commitments, and the European Common Indicators.  The detailed work on producing the Guidance was prepared over a longer period than originally anticipated (although with fewer person months than anticipated), due to the need to obtain input from local authorities at the second Workshop and from the Advisory Panel, therefore the final English version was ready by Month 12, for translation into 6 further languages.   

Northumbria was the lead for this Work Package and Ambiente Italia produced the interim version of the Guidance.  The final version was produced by Northumbria and Ambiente Italia.  All other partners contributed to the Guidance through comments on the content and structure and providing good practice examples.  TCD also undertook interviews with a number of local authorities to find out how they had used targets to implement their sustainability policies.  These findings fed into the Guidance.  All partners contributed further through involvement at Project Team Meetings in Months 6 and 9.  The majority of the Advisory Panel members were unable to attend the meeting arranged for month 11 (to coincide with the second local authority workshop), therefore they provided comments on the Guidance by email.  
Table 1: Deliverables List: Work Package 6

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	6.1
	Interim version of Guidance
	6
	September 2005
	October 2005
	7
	5
	1

	6.2
	Final Guidance in English
	6
	October 2005
	December 2005
	4.3
	3.57
	1


*) if available

Table 2: Milestones List : Work Package 6

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	6.1
	Advisory Panel input
	6
	September 2005
	November 2005
	1


Work Package 7

Objectives

1.To pilot the on-line tool in 4 local authorities, in order to receive feedback on its usability and content.

2. To conduct a second local authority workshop for participants to try out the Tool, and to contribute to the Road Map on promotion and take-up of the Tool in the future

Work Package 7 started in Month 7, and finished in Month 11.  The lead partner was Abo, and Northumbria was responsible for organising the Workshop.  UBC was responsible for local organisational arrangements.  

Task 1 – Piloting of Tool

In order to achieve Work Package Objective 1, it was necessary to contact potential pilot local authorities (4 from the delegates at Workshop 1) to request their assistance in this phase.  The pilot stage involved the local authorities going through all of the pages of the Tool, and responding to specific issues, set out in a specially designed questionnaire.  They also had the opportunity to make further comment on any issues that need to be addressed (in terms of content, language, simplicity of use).  The Consortium then noted these responses, ready for making further changes, after the second Workshop.  The four pilot local authorities were also invited to attend the launch of the Tool in March 2006, to provide a further opportunity for local authority input on the future application and dissemination of the Tool and Guidance. Partners were also asked to look at the Tool content and structure, and test it out for functionality, then send comments to Abo and Northumbria.  Additional person months were required for the piloting of the Tool, due to a more extensive piloting exercise, testing all aspects of the Tool, and further work by Northumbria and Abo in making further revisions to the Tool content and structure.

Further time was also required following the second Local Authority Workshop in Month 11, in order to provide detailed feedback from the piloting at the Workshop.

Task 2 – Local Authority Workshop 2

In order to achieve Work Package Objective 2, Workshop 2 for local authority delegates was arranged.  The same delegates from Workshop 1 were invited, and 10 of these were able to attend the Workshop.  In addition representatives from the host city (Tallinn) took part in the Workshop.  The Workshop took place soon after the piloting stage, and held in one of those countries covered by the Union of Baltic Cities – Estonia - to reflect the need for the tool to take account of the concerns of local authorities in these countries.  The Union of Baltic Cities was responsible for organising the conference at an appropriate location in one of the countries in which it works.  This Workshop provided a platform for the 4 pilot local authorities to feedback their views to the partners and for all the other local authority participants to have further input into the refining of the Tool.  In addition to the testing of the Tool, local authorities had the opportunity to make comments on the Draft Guidance, and were asked to contribute ideas on the future dissemination/promotion/and application of the Tool within their respective countries.  All partners attended and contributed to the Workshop.

Table 1: Deliverables List: Work Package 7

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	7.1
	Piloting of Tool
	7
	October 2005
	October 2005
	4
	6
	2

	7.2
	Local Authority Workshop 2
	7
	November 2005
	November 2005
	3.37
	4.4
	8


*) if available

Table 2: Milestones List : Work Package 7

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	7.1
	Technical Meeting
	7
	November 2005
	November 2005
	2


Work Package 8

Objectives

1. Feedback from Workshop 2 to local authorities

2. Present the operational On-line Tool  to the Commission

3.Produce the final version of the Guidance and present this to the Commission 

4. Present the Road Map for future application of the Tool to the Commission

Task 1 – Feedback from Workshop 2

In order to achieve Work Package Objective 1, the Work Package firstly involved the Feedback Report from Workshop 2 to the participant local authorities. This was produced by Northumbria after the workshop, based on the detailed recording of all sessions, and partner responses to the comments/questions from the local authorities.  It also include the minutes from the technical meeting subsequent to the Workshop, which detailed which suggestions could be taken into account in the final refining of the English version of the Tool.

Task 2 – Tool in 7 languages

In order to achieve Work Package Objective 2, the operational on-line Tool (revised English version) was translated into 6 other languages – French, Spanish, Italian, German, Czech, Polish.  This took 3 months (from January to March 2006) due to the amount of information on the Tool, and the need to do several detailed final checks of the translated content, and formatting.  The work involved required considerable additional person months, for both Northumbria and Abo, in order to ensure the Tool was fully operational by the end of March 2006

The Tool in its final form is fully operational however it is designed in such as way that future enhancement and refining will be possible, both to enable local authorities to review their progress with targets on a regular basis and to produce a ‘live’ database to be utilised for reporting on progress across Europe.   The Tool was presented on-line at the official launch in Brussels in March 2006.

Task 3 – Guidance in 7 languages

In order to achieve Work Package Objective 3, Ambiente Italia undertook the writing of the final version of the Guidance for Local Authorities on Selecting and Setting Targets for Urban Sustainability.  All partners contributed with comments on the final version, and a final English check was carried out by Northumbria.  The Guidance was then translated into 6 further languages in January-March 2006, with a final check being carried out where possible by partners, and also by a small number of local authorities that were involved in the workshops.  The production of the final version of the Guidance, and detailed checking of the translated versions required additional person hours (particularly for Ambiente Italia, who also undertook the Italian translation of the Guidance). 

Task 4 – Road Map preparation

In order to achieve Work Package Objective 4, Northumbria undertook the preparation of the Road Map for future application of the Tool.  This builds on the contributions of the local authorities at Workshop 2, and on contributions from all partners regarding dissemination and promotion aspects.  The Road Map covers the following aspects:

· a strategy for disseminating and promoting the tool to local authorities.  This will include recommendations for national level promotion to ensure that all local authorities can realistically participate in the on-line self-assessment exercise.  The key issue here is the provision of a flexible tool that can be tailored to different countries, the data from which being generalisable, but also meaningful at a national and local level

· details on the organisational and cost dimensions of  expanding and maintaining the tool, including the translation costs 

· the future use of the database, in terms of access to individual local authority and aggregate data, and compatibility of the database with the European Environment Agency databank. 
Table 1: Deliverables List: Work Package 8

	Del.  no.
	Deliverable name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	8.1
	Feedback from Workshop 2
	8
	December 2005
	December 2005
	1
	1
	1

	8.2
	Operational tool presented to Commission and delegates
	8
	December 2005
	March 2006
	3.3
	9.8
	2

	8.3
	Guidance in 7 languages
	8
	December 2005
	March 2006
	1.2
	2.5
	1

	8.4
	Road Map
	8
	December 2005
	March 2006
	3.7
	3.7
	1


*) if available

Table 2: Milestones List : Work Package 8

List all milestones, giving date of achievement and any proposed revision to plans.

	Milestone

no.
	Milestone name
	Workpackage no.
	Date due
	Actual/Forecast delivery date
	Lead contractor

	8.1
	Launch of Tool and Guidance
	8
	December 2005
	March 2006
	1


Section 3 – Consortium management

The management of the consortium was set out in Work Package 1, and ran throughout the Project (ie 15 months).   Northumbria was the project Co-ordinator and therefore had responsibility to completing all the tasks set out below.

The Objectives of the Management Work Package were:

1.Assuring effective communication between all Project Partners and between the Consortium and the Commission 

2.Implementation of Project Work Plan and achievement of all stated Deliverables by the agreed deadlines 

3. Appointment of Advisory Panel of experts 

4. Co-ordination, administration, and reporting on progress for all Project Team Meetings, Advisory Panel Meetings, and Technical Meetings

5.Co-ordination of travel and subsistence budget for all meetings and workshops

6. Co-ordination of all financial and management reports to the Commission

In order to achieve these Objectives the following Consortium management tasks were undertaken; 

Task 1- Communication protocols

A dedicated Web Page was developed on the Northumbria University website, for enhancing communication between partners.  The Web Page has been utilised for posting partner information, progress reports, and other relevant reports, thus providing a reference source for the consortium between meetings.  There was also a further linked site within this for workshop participants and pilot local authorities, providing feedback reports on the 2 workshops and other relevant information on the progress of the project.

Task 2- Detailed Work Plan

Production of a Detailed Work Plan for the first 6 months, following discussion at the Kick-off Meeting, and at the Project Team Meeting in Month 6 a second Detailed Work Plan for the subsequent 6 months was produced.  These Work Plans set out in detail the role of each partner for each of the different tasks in the Work Packages, and the timeplan for achievement of each of these components. 

Task 3 – Co-ordination of travel and subsistence

Northumbria University, as Co-ordinator for STATUS, held the budget for all travel and subsistence to meetings/workshops for the partners, Advisory Panel, and local authority participants.  This arrangement was suitable for the needs of such a short, intensive project, involving a substantial number of meetings, at various locations across Europe.  The administration of this budget by the Co-ordinator made this process simpler, and more efficient, and the Co-ordinator reported back to all Project Team meetings on how this budget is being used, in order to keep all partners fully informed.

Task 4- Delivery of work packages and outputs

The Project Co-ordinator for the consortium was responsible for ensuring that the delivery of the Work Package was achieved on time, and, if additional time was needed, or additional person months, this was agreed with the relevant partner.  Progress for each 3 months was evaluated at each of the Project Team Meetings, and a report of progress was produced. The co-ordinator provided feedback on progress from the other Meetings (Technical and Advisory Panel) into these 3-monthly meetings, to ensure that all partners were fully informed of developments in the Project.  This close monitoring of the progress of the Project ensured that any problems that arose were picked up early on, and resolved through communication of the Co-ordinator with all partners, either at a Project Team meeting, or by email/telephone communication.

Task 5 – Appointment of Advisory Panel

The Consortium already included partners with expertise in the 4 sectors of the Urban Thematic Strategy (UTS), and involvement in the 4 related Working Groups.  It also included partners with expertise in the broader area of urban sustainable development, and in providing local authorities with guidance and training on how to implement policies for sustainable development.   However extending this pool of expertise by bringing in other organisations was important to strengthen this Project, in particular to assist in the development of sustainability targets.  At the Kick-off meeting in Month 1 The Consortium therefore agreed to appoint an Advisory Panel of 6 experts to input at specific points into the development of the targets and tool. The Panel was drawn from three key sources: 

1. The European Commission, in particular DG Environment, to ensure clarity about the links and inter-relationships between the STATUS outputs, and other EU policy initiatives. 

2. Local government organisations and networks working at European level, and involved in developing and promoting the use of the Aalborg Commitments;

3. Representatives of relevant EU funded projects and programmes (such as Urban Audit and PRESUD)

Task 6 – Dissemination of findings

As co-ordinator, Northumbria University ensured timely and appropriate dissemination of findings, through the website, and at Project Team and Advisory Panel meetings.  The co-ordinator was also responsible for completing a technological implementation plan, detailing future plans for dissemination of findings and outputs.

Project contractors and completion of work

The consortium worked extremely well, and the work was completed to a high standard.  The only changes were in terms of the extension to the project to 15 months and the additional person months required to produce a fully operational Tool, with detailed information on indicators, and indicative targets, and supporting Guidance. 

Following discussions with Abo Akademi on the legal restrictions in relation to the travel and accommodation budget, it was agreed between the partners and with the Commission that Northumbria would transfer an appropriate sum to Abo, for this purpose.  

Communication between partners was predominantly by email, and through regular project team meetings.  These meetings were the most efficient way for strategic planning and detailed working on the content of the Tool and Guidance.  Only 1 Advisory Panel meeting was held during the Project, due to Panel members being unable to meet at the time of the second Workshop in Month 11.  This meeting was substituted by email communication, whereby Panel members were asked to comment on the Tool, and on the Guidance.  The consortium also met with a representative of the European Environment Agency in Month 6, to discuss possible synergies between the STATUS Tool and database and EEA databases.  
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